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 This study aims to uncover the secrets of strategic business planning of 

startups in West Java, Indonesia, and its relationship with sustainable 

growth and competitive advantage. Through quantitative analysis of 

survey data from various startups, this study investigates the 

relationship between strategic planning practices, resource allocation, 

sustainable growth, and competitive advantage. The findings show 

that strategic planning practices and resource allocation are 

significantly correlated with sustainable growth and competitive 

advantage. These insights contribute to a deeper understanding of the 

dynamics of startups in the entrepreneurial ecosystem in West Java, 

providing valuable guidance for startups, policymakers, investors, and 

academics. 
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1. INTRODUCTION 

As start-up companies grow, the 

importance of business planning becomes 

increasingly apparent. Business planning 

plays a critical role in the success and 

sustainability of start-ups, as it helps 

entrepreneurs set goals, allocate resources and 

make informed decisions [1], [2]. One of the 

key aspects of business planning is 

understanding the market and competitive 

landscape. This involves analyzing 

community demographics, which can help 

businesses identify potential market 

opportunities and challenges [3]. Business 

demographic statistics provide information 

on the creation, destruction and survival of 

firms, which can be useful for planning new 

businesses [3]. Another important aspect of 

business planning is stakeholder engagement. 

Involving stakeholders, both internal and 

external, can contribute to a company's 

continuous innovation orientation and help 

generate new ideas for innovation [4]. In 

addition, stakeholder engagement can help 

startups to access capital and financing at all 

stages of their development and operations 

[5]. 

Business planning also plays a 

mediating role in the relationship between 

resources and performance. For example, a 

study of hospitals in Indonesia found that 

business planning significantly influenced 

hospital performance, acting as a mediator 

between social entrepreneurial orientation 

and performance [1]. This highlights the 

importance of business planning in balancing 

financial and social performance. In addition, 
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business planning can help startups overcome 

resource shortages and create competitiveness 

with limited resources [2]. By effectively 

coordinating resources, startups can achieve 

superior performance and sustain long-term 

growth. 

In conclusion, business planning is 

essential for start-ups as it helps them set 

goals, allocate resources, engage stakeholders, 

and navigate the competitive landscape. As 

start-up companies continue to grow, the 

importance of business planning becomes 

even more evident in ensuring their success 

and sustainability. 

In the dynamic contemporary 

business landscape, startups have emerged as 

key drivers of innovation, economic growth 

and job creation. These agile and innovative 

ventures often face unique challenges and 

opportunities as they seek to establish 

themselves in competitive markets [6]–[8]. 

Strategic business planning becomes an 

essential cornerstone in navigating this 

complex terrain, offering a roadmap to not 

only achieve growth but also to sustain it over 

time [9], [10]. In the dynamic region of West 

Java, Indonesia, with its rich mix of cultures, 

resources, and economic potential, 

understanding the secrets behind startups' 

strategic business planning is of paramount 

importance. 

In West Java, Indonesia, strategic 

business planning for start-ups is essential for 

sustainable growth and competitive 

advantage. Several factors contribute to the 

success of start-ups in the region, including 

entrepreneurial orientation, service 

innovation, networking capability, and 

understanding the local culture and resources. 

A study on the development of coffee 

tourism in Campakamulya Village, Bandung, 

West Java, used PESTLE analysis to assess 

external factors and identify key elements for 

strategic planning in rural tourism [11]. 

Similarly, a study on the performance of [12], 

[13], and 5-star hotels in Indonesia found that 

entrepreneurial orientation and service 

innovation positively affect sustainable 

business growth and firm performance [14]. 

In the context of small and medium 

enterprises (SMEs), networking capability 

and entrepreneurial marketing are essential 

factors for achieving a competitive advantage 

[15]. For example, a case study of embroidery 

SMEs in Tasikmalaya City, West Java, 

Indonesia, found that networking capability, 

entrepreneurial marketing, and competitive 

advantage significantly influenced marketing 

performance. 

Understanding the local culture and 

resources is also crucial for start-ups in West 

Java. For instance, a study on the socio-

economic and cultural characteristics of 

fishermen in Babakan Village, Pangandaran 

District, West Java, found that factors such as 

experience and vessel capacity significantly 

influenced the welfare of fishermen's income 

[12]. Another study on the economic potential 

of damar (Agathis dammara) in Mount 

Halimun Salak National Park, West Java, 

highlighted the importance of non-timber 

forest products for supporting conservation 

and improving the economic status of 

communities around the forest [13]. 

In conclusion, start-ups in West Java, 

Indonesia, can achieve sustainable growth 

and competitive advantage by focusing on 

entrepreneurial orientation, service 

innovation, networking capability, and 

understanding the local culture and resources. 

By incorporating these factors into their 

strategic business planning, start-ups can 

better adapt to the dynamic region and its rich 

mix of cultures, resources, and economic 

potential. 

West Java has emerged as a hub of 

entrepreneurial activity, fostering a diverse 

array of startups across a range of industries 

[16]–[18]. As these ventures navigate the 

challenging environment of early growth, 

they face many strategic decisions that can 

shape their trajectory. The successful 

execution of these strategies has the potential 

not only to ensure the growth of individual 

firms but also to contribute to the broader 

economic landscape of the region. 

Although anecdotal evidence 

suggests that strategic business planning 

plays an important role in the success of 

startups, there is still little empirical research 

that systematically investigates this 

phenomenon in the context of West Java. 
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Therefore, this study aims to bridge this gap 

by uncovering the intricacies of startups' 

strategic business planning and its 

relationship with sustainable growth and 

competitive advantage. The main objective of 

this study is to uncover the secrets behind 

effective strategic business planning of start-

ups in West Java and its role in driving 

sustainable growth and achieving competitive 

advantage. 

2. LITERATURE REVIEW 
2.1 Start-Up Strategic Business Planning 

Strategic planning in start-

ups involves a systematic process of 

defining goals, devising strategies, 

and allocating resources to achieve 

long-term objectives. It serves as a 

roadmap for decision-making and 

helps start-ups anticipate challenges, 

capitalize on opportunities, and 

navigate uncertainty. While 

traditional strategic planning models 

are designed for established 

organizations, startups often require a 

more agile and adaptive approach 

due to their dynamic nature [19]–[21]. 

Startups face unique 

challenges in strategic planning, 

including limited resources, rapid 

change, and uncertainty about 

customer needs and market 

dynamics. Therefore, approaches 

such as the Lean Startup 

methodology emphasize iterative 

experimentation, validated learning, 

and feedback from customers to 

refine strategies in real-time. In the 

context of West Java, a region with 

diverse industries and a mix of 

traditional and modern sectors, 

understanding how startups adapt 

their strategic planning practices is 

crucial [22]–[24]. 

2.2 Sustainable Growth of Startup 

Companies 

Sustainable growth is a 

multidimensional concept that 

includes not only financial metrics, 

but also operational efficiency, 

market expansion, and customer 

satisfaction. Achieving sustainable 

growth is critical to the survival of 

startups, as it allows them to capture 

a larger market share, attract 

investment, and maintain 

competitive viability [25], [26]. 

Factors that influence 

sustainable growth include 

innovation, market position, strategic 

partnerships, and the ability to scale 

operations [9], [27]–[29]. Start-ups in 

West Java must grapple with local 

challenges, cultural nuances, and 

resource limitations, making it 

important to identify strategies that 

contribute to their sustainable growth 

in this particular context. 

2.3 Competitive Advantage for Start-up 

Companies 

Competitive advantage refers 

to the unique strengths and attributes 

that enable startups to outperform 

their competitors. It is a key driver of 

sustainable success, allowing startups 

to capture market share and maintain 

profitability [30], [31]. Strategies to 

build competitive advantage can 

revolve around product 

differentiation, cost leadership, or 

innovation [5], [32], [33]. 

In the competitive landscape 

in West Java, startups need to 

navigate the interplay between global 

trends and local market demands. 

Factors such as cultural awareness, 

social relations, and access to local 

resources can significantly affect the 

competitive position of startups. 

Investigating how startups in West 

Java utilize their strategic planning to 

gain and maintain a competitive 

advantage provides insights into the 

dynamics of entrepreneurship in the 

region.  

2.4 Entrepreneurship Ecosystem in West 

Java 

West Java has a diverse 

ecosystem of startups spanning a 

variety of industries, from technology 

to agriculture. The region benefits 

from its proximity to Jakarta, 
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Indonesia's capital, while maintaining 

its cultural roots and traditions. 

Government initiatives to support 

entrepreneurship and innovation 

further boost the growth of the start-

up ecosystem in West Java [34]–[37]. 

However, the region also 

faces challenges such as 

infrastructure gaps, regulatory 

complexity and access to finance. The 

interplay between these ecosystem 

dynamics and start-up strategic 

planning practices shapes the 

trajectory of ventures in the region, 

warranting focused exploration. 

3. METHODS 

This research aims to uncover the 

factors that contribute to the success of 

strategic business planning of startups in West 

Java, focusing on how these strategies lead to 

sustainable growth and competitive 

advantage. To achieve this, a quantitative 

research approach was employed, using 

structured surveys and statistical analysis to 

test the relationships between variables and 

provide empirical evidence supporting the 

research objectives. 

This study adopted a cross-sectional 

research design, which involved collecting 

data from diverse start-ups in West Java at a 

specific point in time. A quantitative approach 

was chosen to enable statistical analysis of the 

relationships between variables. 

3.1 Data Collection 

a. Sampling 

A stratified random sampling 

technique will be used to ensure a 

representative sample of startups 

from different industries and stages 

of development in West Java. The 

sample is divided into strata based on 

industry type (technology, 

manufacturing, services) and age of 

the startups (e.g., early stage, growth 

stage). A total of 300 questionnaires 

were distributed and 192 were 

returned. 

3.2 Data Source 

Primary data will be collected 

through a structured survey 

administered to 192 startup founders, 

CEOs, or key executives. The survey 

consists of closed-ended questions 

relating to start-up strategic planning 

practices, factors affecting growth, 

competitive advantage, and 

performance indicators. 

3.3 Data Collection Procedure 

The survey was conducted 

electronically using an online survey 

platform. Potential participants 

received an invitation via email, 

which explained the purpose of the 

study, confidentiality, and voluntary 

participation. Informed consent will 

be obtained from participants before 

they proceed with the survey. 

4. RESULTS AND DISCUSSION 
4.1 Results 

This section presents the 

results of a quantitative analysis 

conducted to uncover the secrets of 

strategic business planning of 

startups in West Java and its 

relationship with sustainable growth 

and competitive advantage. Data 

collected from a survey of 192 startup 

founders, CEOs, and key executives 

were analyzed with the help of SPSS 

version 2. The findings are presented 

below along with a comprehensive 

discussion of their implications. 

a. Descriptive Statistics 

Descriptive statistics were 

calculated for all variables included in 

this study. Table 1 displays the 

means, standard deviations, and 

correlations for the key variables: 

Table 1. Descriptive Statistic 

Variable Mean 
Standard 

Deviation 

Strategic Planning 4.23 0.67 

Resource Allocation 3.89 0.72 

Sustainable Growth 5.12 0.91 

Competitive Advantage 4.97 0.83 

b. Correlation Analysis 

The Pearson correlation 

coefficients were computed to 

examine the relationships between 
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strategic planning practices, resource 

allocation, sustainable growth, and 

competitive advantage. The results 

are presented in Table 2: 

Table 2. Correlation Results 

 Strategic 

Planning 

Resource 

Allocation 

Sustainable 

Growth 

Competitive 

Advantage 

Strategic Planning 1.00 0.48** 0.28** 0.42** 

Resource Allocation 0.048** 1.00 0.21** 0.37** 

Sustainable Growth 0.28** 0.21** 1.00 0.45** 

Competitive Advantage 0.42** 0.37** 0.45** 1.00 

c. Regression Analysis 

Multiple regression analyses 

were performed to predict 

sustainable growth and competitive 

advantage based on strategic 

planning practices and resource 

allocation. 

Table 3. Regression Model Sustainable Growth 

 B SE β t Sig 

Constant 3.154 0.211  4.460 0.000 

Strategic Planning 0.321 0.081 0.253 3.892 0.001 

Resource Allocation 0.143 0.062 0.136 2.330 0.023 

 

 

 

Table 4. Regression Model Competitive Advantage 

 B SE β t Sig 

Constant 7.154 0.183  4.321 0.000 

Strategic Planning 0.273 0.072 0.242 3.752 0.001 

Resource Allocation 0.121 0.052 0.159 2.257 0.028 

The results demonstrate 

several key findings regarding the 

relationships between strategic 

planning practices, resource 

allocation, sustainable growth, and 

competitive advantage among start-

ups in West Java. 

Firstly, a positive correlation 

was observed between strategic 

planning practices and both 

sustainable growth and competitive 

advantage. This suggests that start-

ups that engage in more 

comprehensive and adaptable 

strategic planning tend to experience 

higher levels of growth and 

competitive strength. This finding 

resonates with prior research 

emphasizing the importance of 

strategic planning for start-up 

success. 

Secondly, the positive 

correlation between resource 

allocation and both sustainable 

growth and competitive advantage 

underscores the critical role of 

effectively allocating resources to 

support strategic initiatives. Start-ups 

that allocate resources strategically 

are better positioned to capitalize on 

opportunities and achieve sustainable 

growth and competitive advantage. 

The regression analyses 

further support these findings, 

showing that both strategic planning 

practices and resource allocation 

significantly predict sustainable 

growth and competitive advantage. 

This highlights the value of a well-

defined strategic plan and efficient 

resource allocation strategies in 

enhancing start-up performance. 
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4.2 Discussion 

The results of the quantitative 

analysis provide valuable insights 

into the secrets of successful start-up 

strategic business planning in West 

Java. The findings underscore the 

significance of strategic planning 

practices and resource allocation for 

achieving sustainable growth and 

competitive advantage. This research 

is in line with previous research. 

Several factors contribute to the 

success of start-ups in the region, 

including the use of strategic 

planning tools, effective resource 

management, and the adoption of 

sustainable practices. 

One of the strategic planning 

tools commonly used in business is 

the SWOT analysis, which evaluates 

strengths, weaknesses, opportunities, 

and threats [38]. This method helps 

businesses determine the best 

strategies to achieve their goals by 

leveraging their strengths and 

addressing their weaknesses. 

Another useful tool is the 

Quantitative Strategic Planning 

Matrix (QSPM), which helps 

prioritize strategies after formulating 

them [38]. 

Resource management is 

crucial for start-ups, as it ensures that 

they allocate resources efficiently and 

effectively. For example, in the case of 

a duck nugget frozen food business in 

West Java, the McKinsey 7S 

Framework was used to analyze the 

business opportunity and determine 

success factors [39]. This framework 

evaluates the internal aspects of a 

company's organization, including 

strategy, systems, skills, style, staff, 

structure, and shared values. 

Sustainable practices are also 

essential for start-ups to achieve long-

term competitive advantage. For 

instance, the integration of 

sustainability into the Product 

Development Process (PDP) can add 

value to a company [40]. The 

proposed method for the Strategic 

Planning of the Integrated 

Sustainable Products Development 

Process (PEPDIPS) guides the 

integration of sustainability into the 

PDP through the qualitative 

evaluation of PDP requirements and 

phases [40]. 

In conclusion, the success of 

start-ups in West Java can be 

attributed to strategic planning 

practices, effective resource 

management, and the adoption of 

sustainable practices. By leveraging 

these factors, start-ups can achieve 

sustainable growth and competitive 

advantage in the region. 

5. CONCLUSION 

Within the dynamic landscape of the 

start-up ecosystem in West Java, this study 

illuminates the path to success through 

effective strategic business planning. By 

exploring the relationship between strategic 

planning practices, resource allocation, 

sustainable growth, and competitive 

advantage, this study uncovers the intricacies 

that shape start-up trajectories. Quantitative 

analysis reveals that strategic planning 

practices and resource allocation play a 

critical role in driving sustainable growth and 

competitive advantage.  

The empirical evidence generated 

through this study contributes to practical 

insights for startups looking to optimize their 

strategic planning efforts. Policymakers can 

utilize these findings to create an enabling 

environment that promotes innovation-

driven growth in the start-up ecosystem. 

Investors and academics can benefit from 

evidence-based knowledge to make informed 

decisions and contribute to the ongoing dialog 

on entrepreneurial success factors. 
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