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 Human resources studies are closely related with behavioral study and 

gained several scholarly attention Indonesia. But there is an important 

aspect, regarding how scholars use variables in their respective studies, 

the dimension of a variable is often forgotten. This article will try to 

shed light on this topic. by doing a thorough review of the case of the 

employee satisfaction variable. We will explore how the employee 

satisfaction variable is viewed, and how by looking at the dimension 

of this variable an entirely new perspective could be found on how this 

variable interacts with other variables, namely organizational 

commitment. We will look thoroughly at several studies, especially 

those that focused on the establishment of the dimension from this 

variable, and discuss the study's results., Then try to explain, how 

future research can utilize dimensions to gain a better understanding 

of human resources and behavioral studies.  
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1. INTRODUCTION 

With the rapid development of 

Indonesia's Economy, understanding the 

context of Human Resources Study becoming 

more and more important. Several attempts 

have been made to understand aspects of 

human resources, from the generational 

perspectives [1], directly looking at the 

behavioral aspects such as job satisfaction and 

organizational commitment [2], or how 

commitment affects performance [3]. Simply 

put, the Human Resources Study is gaining 

serious scholarly attention in Indonesia.  

But just like how the studies progress 

in other parts of the world, there is an 

important aspect that is often forgotten by the 

researcher. The fact that inside a variable 

exists a dimension, that can only grow with 

the expansion of research in certain topics. An 

example of this is the employee satisfaction 

variable. Employee satisfaction is often 

looked up as an important variable to predict 

a plethora of other variables, such as 

https://creativecommons.org/licenses/by-sa/4.0/
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organizational commitment. But the fact is, 

when trying to find the impact of employee 

satisfaction, researchers mostly forgot the 

existence of employee satisfaction dimensions 

[4]. This could become a problem because 

employee satisfaction as a variable, is always 

growing.  

Since the inception of job satisfaction 

as a concept, experts started to look at how 

this concept will grow. Within the job 

satisfaction concept, exists the satisfaction that 

is mainly felt by the employee [5], and it is 

certainly, consists of multiple dimensions, 

such as the physical condition of the job, and 

mainly compensation [6]. The job satisfaction 

concept gave birth to employee satisfaction, 

and this variable continues to grow, and now 

it is often found that employee satisfaction has 

tens of indicators to measure [7]. These facts 

indicate that, as a variable employee 

satisfaction has multiple dimensions that 

sadly never gained that much attention from 

scholars, especially from Indonesia.  

Employee satisfaction as a variable 

provides an important lesson on how a 

variable progresses and how the lack of 

attention to dimension could provide an 

obstacle for future research. The most 

common method to understand the 

interaction between employee satisfaction, 

and for example, organizational variables is 

directly connecting both variables, with 

organizational commitment as the dependent 

variable, and sometimes the interaction 

between both variables can be explained [3], 

[8]. But oftentimes, these interactions left 

more answers than questions, just like how 

employee satisfaction is unable to predict 

normative commitment [9], or how it is 

unable to predict the continuance 

commitment [2], and when looking at how 

employee satisfaction dimension interacted 

with organizational commitment, it is found 

that one of its dimension, satisfaction with 

colleagues, did not explain and did not affect 

the organizational commitment [4].  

with these inconsistencies that have 

been found especially while looking at the 

interactions between employee satisfaction 

and organizational commitment, it is 

paramount for researchers to look at how 

dimension played a role in this. This article 

planned to do just that, unearthing and 

bringing forward the discussion on the 

importance of dimension in human resources 

study. We will focus on the employee 

satisfaction variable and its interaction with 

organizational commitment, provide a 

thorough literature review, and present the 

recent developments in the study. All in order 

to better understand employee satisfaction 

and organizational commitment itself, and 

further understand the human resources 

studies.   

2. LITERATURE REVIEW 

In the literature review we will 

provide in-depth literature on employee 

satisfaction and organizational commitment. 

The review will start on employee satisfaction 

as a variable, including its history, and then 

we will focus on organizational commitment.  

2.1 Employee Satisfaction 

Employee satisfaction is a 

variable that has its roots in the concept of 

job satisfaction, which comes from 

Vroom's theory of valence, 

instrumentality, and expectancy. Several 

experts define job satisfaction as a sense of 

fulfilment from various aspects that 

people get from their work [5]. This 

feeling of fulfilment has a positive impact 

on the organization, including employees 

with job satisfaction, or what is called 

employee satisfaction, it will be easier for 

them to have organizational citizenship 

behavior [10], [11] or in several positions, 

the organization will do various things. to 

be able to generate employee satisfaction 

such as providing appropriate 

compensation [12], [13]. So in general, it 

can be concluded that employee 

satisfaction focuses on the sense of 

fulfilment, and satisfaction, experienced 

by employees related to work. 

In its development, employee 

satisfaction has become a determinant, 

especially for positive behavior related to 

the organization. Several experts position 

employee satisfaction as a determinant of 

work safety behavior [14]. Apart from 



The Eastasouth Management and Business (ESMB)             

 

Vol. 02, No. 02, January 2024, pp. 93 - 104 

95 

that, employee satisfaction has also been 

empirically proven to be a variable that 

influences business performance [15]. 

Apart from that, there are also various 

empirical findings that position employee 

satisfaction as a determinant of 

organizational commitment [8], [16]. 

What can be concluded is that as a 

variable, employee satisfaction was found 

to be a determinant of various positive 

cultures, one of which is organizational 

commitment. 

However, employee satisfaction 

itself does not necessarily stand alone. Job 

satisfaction, which is the root of employee 

satisfaction, has various dimensions that 

form job satisfaction, such as satisfaction 

with the physical condition of the 

company, and satisfaction with the 

compensation provided by the company 

[6]. In its development, these various 

dimensions have the opportunity to 

interact with other variables, are 

considered to be dimensions of employee 

satisfaction, and provide more insight 

into employee satisfaction itself [7], [17]. 

So special attention needs to be paid to 

explore the dimensions of employee 

satisfaction further. 

This dimension of employee 

satisfaction itself consists of several 

dimensions. There are dimensions of 

satisfaction regarding the physical 

condition of the work environment, and 

satisfaction with the compensation 

provided by the company [6]. Apart from 

that, several experts also formulated other 

dimensions, such as satisfaction with 

supervisors, satisfaction with company 

policies, and satisfaction with colleagues 

[7], [18]. These various dimensions 

ultimately become a deepening of the 

employee satisfaction variable, and 

experts try to produce a complete 

understanding to explain the concept of 

this dimension of employee satisfaction. 

Discussion regarding the development of 

this concept will be discussed in the 

discussion section of this article. 

 

 

2.2 Employee Satisfaction Dimensions 

In this part of the literature 

review we will discuss the employee 

satisfaction dimension. We will be 

focused on 5 dimensions, which are 

satisfaction with the organization's 

physical condition, satisfaction with the 

organization’s compensation, satisfaction 

with the supervisor’s interaction, 

satisfaction with colleagues, and 

satisfaction with the organization’s 

policy.  

This article will provide an expert 

opinion on each of these dimensions, 

taken from previous research. There are 

several other dimensions, like leadership 

style [7]. But these 5 dimensions is the one 

that used in the work of Almeida et.al that 

will be discussed in this article. To ease 

the explanation process we will utilize 

just these 5 dimensions.  

a. Satisfaction with the 

organizations or company’s 

physical condition 

The first dimension is the 

dimension of employee 

satisfaction with the company's 

physical appearance, which 

explains that employees will be 

satisfied with their work if they 

work in a place that meets their 

expectations [6], such as 

suitability for their work, 

conformity with job security 

standards, and a sense of 

security. general comfort that can 

support his work. According to 

several findings, satisfaction with 

the company's physical 

appearance can foster trust, 

which even leads to independent 

work safety practices [14]. In 

general, it can be concluded that 

employee satisfaction with the 

company's physical environment 

can have a significant positive 

influence on positive behavior 

related to the company.  
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b. Satisfaction with the 

organizations or company’s 

compensation 

Satisfaction with 

compensation is how the 

compensation provided by the 

company or organization is in 

accordance with employee 

expectations, especially 

compared to the work he or she 

does [6] Locke's definition 

continues to develop where in 

employee compensation itself, 

there is direct compensation, 

such as salary and bonuses, and 

other compensation that is 

intangible, and invisible [19]. 

Compensation as a dimension of 

employee satisfaction has been 

empirically proven in several 

studies, such as those conducted 

in South Korea [17], and thus it 

can be concluded that satisfaction 

with compensation is one of the 

dimensions of employee 

satisfaction. 

c. Satisfaction with the 

supervisor’s interaction 

Supervisors play an 

important role in maintaining 

employee satisfaction, whereas in 

empirical research, it was found 

that interaction with supervisors 

can maintain a climate of 

teamwork in an organization [18]. 

Satisfaction with the supervisory 

relationship itself illustrates that 

employees receive support from 

supervisors that is in accordance 

with what they expect, and in 

accordance with their work, this 

has a positive impact on 

employee satisfaction and 

interactions between leaders and 

subordinates [20]. So here, 

satisfaction with supervisors has 

empirical support and is 

definitively one of the 

dimensions of employee 

satisfaction. 

 

d. Satisfaction with colleagues 

One dimension of 

employee satisfaction, but which 

has received less attention both 

empirically and theoretically, is 

the dimension of relationships 

with colleagues. Workplace 

relationships become a catalyst in 

colleague relationships, where 

these relationships can have an 

influence on workplace behavior 

[21]. In a study, it was found that 

relationships in the workplace, 

the existence of voice control, and 

opinion leaders in the workplace 

can build other employees' views 

on organizational commitment 

[22]. This means that, although 

there is not yet abundant 

empirical evidence regarding 

colleague relationships as a 

dimension of employee 

satisfaction, existing research has 

sufficiently proven that 

relationships with colleagues can 

influence behavior in the 

workplace. So, we still use 

colleague relationships as one of 

the dimensions of employee 

satisfaction, because in the 

dimension of interaction with 

supervisors, in the case of 

organizations in the modern era, 

supervisors can also be 

considered colleagues [23]. This is 

why in this study, colleague 

relationships remain one of the 

dimensions of employee 

satisfaction. 

e. Satisfaction with the 

organization’s policy 

Company policy is the 

final dimension of employee 

satisfaction, and some experts 

think that even providing 

compensation is part of company 

policy [6]. However, company 

policy here is something with a 

broader meaning, such as how 

the company designs knowledge 

transfer policies and authority 
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division policies [24] and also 

how the company regulates the 

workload between employees 

[25]. So by definition, company 

policies are various things 

decided by the company, which 

are related to the policy of 

division of work, authority, and 

the climate of knowledge 

transactions within the company. 

Because it is binding, 

comprehensive, and influences 

all employees, it is inevitable that 

company policy is the final 

dimension of employee 

satisfaction. 

2.3 Organizational Commitment 

Organizational commitment is a 

concept that comes from the VIE theory 

proposed by Vroom, where the reason 

people persist or remain in a company or 

organization is that they have the 

expectation that there will be something 

they can gain by staying in a company or 

organization [26]. The emergence of the 

concept of organizational commitment is 

based on researchers' efforts to answer the 

turnover phenomenon that occurs in 

companies. Apart from the need for the 

desire to stay in the company (intention to 

stay), another thing is also needed and 

arises in the form of commitment to the 

organization [27] which means there is 

the integrity of the employee's attitudinal 

aspects towards the company. This 

attitudinal aspect means that there is an 

attitude that employees consciously take 

to remain in the company. 

In its development, experts in 

behavioral science view organizational 

commitment as something important. 

Experts have found that one of the 

impacts of employees who have 

organizational commitment is that they 

more easily adopt positive things such as 

Organizational Citizenship Behavior 

(OCB) [11]. Apart from that, various 

studies also show that practical aspects, 

such as performance, can also be 

influenced by organizational 

commitment [3], apart from that there are 

also other factors such as satisfaction with 

life which are also influenced by 

organizational commitment [28]. This 

means that organizational commitment 

plays an important role in encouraging 

positive behavior, and of course returning 

to its essence, it also helps reduce 

turnover [29] and is a solution in dealing 

with employee turnover [9].  

So now the question arises, if it is 

so important, then how do you grow 

organizational commitment? Some 

experts think that there are several factors 

that influence organizational 

commitment, and one of the factors that is 

considered to have a cause-and-effect 

relationship is job satisfaction [29]. This 

has been proven again, especially in the 

modern era where in extreme work 

conditions, such as during the pandemic, 

job satisfaction is an inseparable factor in 

influencing individual organizational 

commitment [30]. Various empirical 

studies have been described in the 

previous section, and some are included 

in this section, but indeed, experts still 

have to continue to explore experts' 

understanding of the job satisfaction 

factors that influence organizational 

commitment. 

Because it is still a fact that not 

many studies have explored the influence 

of job satisfaction dimensions on 

organizational commitment [4]. This is 

why, how the dimensions of job 

satisfaction influence organizational 

commitment is an interesting topic. The 

theoretical contributions will further 

strengthen experts' understanding of the 

interaction between these two variables.  

2.4 Organizational Commitment 

Dimensions 

The dimension of organizational 

commitment is not as definitive as 

employee satisfaction dimensions. The 

early organizational commitment concept 

provided by Porter, which also became 

the most used measurement for 

organizational commitment, the newest 

version only had 9 indicators, and the 

newest proved to be a better alternative 
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compared to its predecessor [31]. With 

few indicators, but arguably a reliable 

measurement it is a hard task to 

categorize the dimension of 

organizational commitment, especially if 

we use Porter’s et.al concept.  

But in 1990, Meyer and Allen 

proposed that organizational 

commitment had three components. This 

proposal also became the very first 

appearance of the three components of 

organizational commitment, the affective 

component, the normative component, 

and the continuance component [32]. 

These components, in the current 

expansion of organizational concepts, are 

also viewed as the dimension of 

organizational commitment because of 

how similar these components behave 

with dimension.  

So on the basis of this article, 

organizational commitment as a variable 

has three components. The first is 

affective commitment which mainly 

focuses on an affective aspect of the 

individual towards the organization. The 

second component is the normative 

aspect, which focuses on the moral aspect 

of the individual towards the 

organization. The last one is the 

continuance component which focuses on 

the options individuals have, regarding 

staying or leaving the organization [32], 

[33].  

3. DISCUSSION 

In this part of the article, we will 

discuss several findings from previous 

research, especially regarding the importance 

of dimension in human resource research. In 

the first part of the discussion, we will 

highlight several previous research that 

mentioned and urged researchers on the 

importance of dimension, especially in the 

topics of satisfaction, and in this case 

employee satisfaction, and other topics in 

human resources research. In the second part, 

we will present the work of Almeida et.al that 

successfully mapped out the dimension of 

employee satisfaction [4] and their interesting 

finding. In the last part, we will discuss the 

importance of dimensions for human resource 

research moving forward. We will start the 

discussion with how previous researchers 

highlighted the importance of dimension. 

3.1 The Importance of Dimension 

Previous researchers provided an 

important point of view. Satisfaction, and 

in this case job satisfaction is a long-

standing variable, one of many that comes 

from the VIE theory by Vroom [6]. 

Scholars believe that Locke was the very 

first to formulate this variable [29], and 

from the very beginning, it has been 

widely accepted that a satisfied employee 

will provide greater performance, thus 

creating the belief that satisfaction will 

always lead to better performance in an 

organization.   

However, this belief was 

eventually challenged by several other 

researchers. One such important critique 

of this belief is an article published by 

Fisher in 1980, that raises the doubt that 

job satisfaction is always directly related 

to performance [34]. In around the same 

year, experts started to provide several 

concepts and theories, regarding other 

variables, and one of them is the concept 

of organizational commitment [27]. In the 

work presented by Fisher, he proposed 

that there are variables that could affect 

the relationship between job satisfaction 

and performance, and there is a 

suggestion that inside the job satisfaction 

itself, there a possibility, starting from 

other views of satisfaction, and the 

determinants of job satisfaction itself.  

Then experts started to create a 

more comprehensive model and tried to 

find the relationship among several 

variables and job satisfaction. One of them 

is the relationship between satisfaction 

and organizational commitment. But 

then, Meyer and Allen proposed a 

concept that, inside the organizational 

commitment, there are several 

components, namely affective, normative, 

and continuance components [32]. The 

main reason for this concept to appear is 

a belief that it is vague to assume a person 
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stayed in the organization, for the reason 

of staying that becoming a basis of the 

first appearance of the organizational 

commitment itself [31]. Of course, the new 

concept received a warm welcome and 

started to gain scholarly attention.  

Around the same time, job 

satisfaction as a concept also grew 

exponentially, especially from the 

indicators perspective, and several 

experts started to mention employee 

satisfaction, as a job satisfaction concept 

applied to employees [7]. The problem 

started to appear, when experts especially 

from Asia, started to look at how 

employee satisfaction affected 

organizational commitment, especially 

the component of organizational 

component presented by Meyer and 

Allen. Some findings in Asia suggested 

that the concept of three-component 

commitment, have severe construct error, 

especially in normative and continuance 

component [33]. This trend even 

continued in recent years, because several 

findings still pointed out that employee 

satisfaction should be positively affected 

by organizational commitment, but failed 

to explain the impact of employee 

satisfaction, for example toward 

normative commitment [9].  

These findings actually pointed 

out concepts that offered and mainly 

discussed the interaction between 

variables. There is an important 

discussion that research overlooked, that 

inside variables there are not only 

indicators but also dimensions [35]. This 

concept offered answers, because in many 

cases it is true that most of the indicators 

in Human Resources Studies are 

reflective, but there are also facts that 

there are dimensions that are formative, 

and non-interchangeable [36]. The reason 

why we bring up these important 

findings is, that there is a possibility the 

inconsistencies that happened in how 

employee satisfaction affected the 

component of organizational 

commitment, is because researchers failed 

to recognize the existence of dimension.  

It is not wrong to assume, that 

long existing variables like satisfaction, 

and in this case employee satisfaction 

with tens of indicators have dimensions 

inside them. The fact that this variable 

with massive indicators just directly 

believed to be a determinant of the 

organizational commitment component, 

such as normative and continuance 

commitment which essentially could be 

argued as dimensions of organizational 

commitment [33], [37] is a method that 

could become the reason of the interaction 

between variable instability. This is also 

strengthened by the fact that in employee 

satisfaction studies, a dimension point is 

rarely pointed out [4].  

This is the reason, in the next part, 

we will discuss the finding of Almedia 

et.al, which provided insight into how 

dimension could provide an entirely new 

perspective, especially in the study of 

human resources. 

3.2 The Work of Almedia et.al, An Important 

Point of View Regarding Employee 

Satisfaction Dimensions. 

One of the notable works that 

derived from the importance of 

dimension, is the work of Almeida et.al in 

2015, which focused mainly on the 

employee satisfaction variable. Not only 

does this work provide a proper analysis 

on what is the dimension of employee 

satisfaction, but it also provides a reliable 

indicator on each dimension that is 

reliable and completely usable by other 

researchers. And this work is one that 

inspires this article.  

As we mentioned earlier, 

employee satisfaction is a variable that 

has existed for more than 30 years [7]. 

With this long existence and continuous 

development, this variable found itself in 

a position where there are tens of 

indicators to measure it. Almeida et.al 

started their work on the basis that, even 

though this fact is accepted among 

scholars, there is still quite a little research 

that looked up the dimension of this 

variable [4].  
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With the basis of this 

understanding, Almeida et.al started to 

formulate, a rigorous scientific approach 

to start the lengthy process of unearthing 

the dimensions of employee satisfaction. 

After that lengthy process, it was 

concluded that employee satisfaction had 

5 dimensions, and there is satisfaction 

with the company’s physical condition, 

satisfaction with the company’s 

compensation, satisfaction with 

supervisor relation, satisfaction with 

colleagues, and satisfaction with the 

company’s policy [4]. With the 

establishment of these dimensions, also 

comes the establishment of measurement 

with a total of 24 indicators to measure all 

of these dimensions.  

After that, here comes the 

question, is there any possibility that, by 

utilizing the dimensional approach, the 

behavior of employee satisfaction could 

change? and indeed, Almeida et.al tested 

these dimensions of employee 

satisfaction's effect on organizational 

commitment. The organizational 

commitment itself is not using the three-

component concept, but Porter’s 

organizational commitment. The result is 

that one of these dimensions, satisfaction 

with colleagues, does not have any effect 

or cannot determine the organizational 

commitment of the test subject [4].  The 

finding is quite important because, it 

basically provides a different answer 

compared to what is commonly found, or 

believed by researchers.  

The basic proven belief is that 

employee satisfaction always has a 

positive impact on organizational 

commitment, as found in many models 

and concepts [8], [10]. But by looking at 

dimensions of employee satisfaction, 

there is a single dimension, based on the 

finding in Almeida et.al, that cannot do 

not have any effect on organizational 

commitment. The question now is, 

whether the dimensions of employee 

satisfaction are formative or reflective [36] 

because if this dimension is indeed 

formative, scholars cannot just ignore this 

finding because whether there is another 

dimension, or there is a problem in the 

employee satisfaction indicators, further 

research is needed to assess how scholars 

view the interaction between employee 

satisfaction and organizational 

commitment.  

Indeed, what we explained is one 

of the serious cases, regarding a certain 

concept. Because there are possibilities 

that different research objects could 

provide different answers, probably. But 

in the end, the work of Almeida et.al still 

provides important insight. That 

dimension is a completely relevant, and 

important aspect while discussing human 

resources research. Because there are 

possibilities that with time many concepts 

will just continue to grow, find other 

meanings, or even change completely.  

3.3 Dimension and Human Resources 

Research: Moving Forward 

With the fact that looking at the 

dimension interaction with other 

variables, could result in completely 

different findings from the common 

results, we believe that looking at 

dimension while doing research, could 

provide a benefit for the future of human 

resources research.  

The first one is the fact that using 

dimension is an acceptable way to start 

troubleshooting problems encountered in 

research, The existence of first-order and 

second-order methods is basically a 

stipulation that dimension could play an 

important role, especially if researchers 

find a problem while directly looking at 

the impact between variables [36], [38]. 

With the advancement in analytical tools, 

the once cumbersome work can now be 

dealt with with easier application, 

compared to what researchers had to deal 

with before [35]. In recent times basically 

speaking, researchers have a better-

equipped tool to do this approach.  

Secondly. needless to say, even 

though the interaction between employee 

satisfaction and many variables has been 

firmly described, there are several 

findings that need further investigation, 
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especially regarding the interaction 

between employee satisfaction and the 

three components of organizational 

commitment. One of these findings is 

provided by Yao et.al, in their research 

employee satisfaction variable failed to 

determine the normative commitment [9]. 

There are also ‘Azzam and Harsono, that 

found employee satisfaction does not 

affect continuance commitment among 

millennial teachers in Indonesia [2]. Also, 

another finding in India, concluded that 

in an adverse situation such as a 

Pandemic employee satisfaction cannot 

determine either an affective commitment 

or normative commitment [30].  

One of the reasons provided by 

scholars is that the construct reliability of 

the three components of organizational 

commitment is quite problematic, 

especially in the normative and 

continuance components [33]. This is 

confirmed recently, that a group of 

researchers in Ethiopia actually found a 

fourth component, after doing a rigorous 

test on the measurement provided by 

Meyer and Allen [37]. Several qualitative 

research also found that there are 

possibilities that different cultures could 

provide a different point of view, for 

example in constructing organizational 

commitment [22].  

With inconsistencies found in the 

interaction between employee satisfaction 

and three components of organizational 

commitment, the recent finding on three 

components of organizational 

commitments, and the work of Almeida 

et.al, it is possible that the same approach 

provided by Almeida et.al could be 

utilized in another variable such as 

organizational commitment, especially in 

the three components concept provided 

by Meyer and Allen. This again could also 

answer, whether the three components 

provided by Meyer and Allen, are 

dimensions, or just another variable [33], 

[37]. Again, dimension could provide an 

important explanation in this case.  

Lastly, with recent expansion, 

attention, and interest shown by scholars, 

especially from Indonesia, it is worth 

noting that the importance of dimension 

could play an important role in this 

emerging country. The possibility of 

finding an entirely new concept is not 

unreachable. The difference in culture 

could possibly become the main drive for 

another new expansion in human 

resources topics [22], [33], [37]. Indonesia 

has its own uniqueness, and at least in the 

topics of commitment especially among 

the millennial generation, there is still so 

much to do because of the lack of 

commendable research from this country 

[39]. It is important to remember 

especially for Indonesian scholars, that 

human resources is the key to utilizing the 

demographic bonus predicted in 2045 

[40].  

By understanding and accepting 

the importance of dimension, not only we 

can find important findings in existing 

concepts or fields of study, like new 

dimensions and new indicators, but there 

is also a possibility that a new concept 

emerges, or even better, a new theories 

emerge. Indonesian scholars, and all other 

scholars can do these amazing things, 

while we understand the importance of 

dimension in human resource study.   

4. CONCLUSION 

There are several conclusions that we 

made in this article. Firstly, the dimension of 

the variable is an important aspect in human 

resource studies, that needed more scholarly 

attention. By discussing two variables, 

employee satisfaction and organizational 

commitment many important aspects still 

waiting to be unearthed by scholars from 

these two variables only, if we look from the 

dimension perspective.  

Secondly, the work of Almedia et.al 

highlights the important findings if we look at 

the dimension perspective. A well-established 

variable such as employee satisfaction, and 

well well-accepted organizational concept 

like Porter’s Organizational Commitment, 

could provide an entirely different result 

when looking at the dimension of employee 
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satisfaction. This finding also strengthens the 

finding of previous researchers such as 

Podsakoff about how to utilize dimension in 

this type of research [36]. 

Thirdly, other variables such as 

organizational commitment could also utilize 

this dimension perspective, especially 

regarding the three components of 

organizational commitment presented by 

Meyer and Allen. Instabilities found across 

research could indeed be fixed with methods 

like finding new moderating or mediating 

variables. But to answer whether there is a 

problem with this concept construct reliability 

and other concern that has been found by 

researchers, the dimension perspective could 

become the first point of view to answer this 

kind of question.  

Lastly, even though utilizing 

dimension perspective is costly, it needs a 

lengthy process and is somewhat 

cumbersome. In an emerging area like 

Indonesia, it could provide not only a 

conceptual breakthrough but even a 

theoretical breakthrough. In the human 

resource study, Indonesia is basically still a 

new market with countless opportunities.  

Scholars should not forget that this process is 

what created human resources studies in the 

first place. The dimension perspective could 

provide new insight and a greater possibility 

for a breakthrough, not only for Indonesian 

scholars but other scholars as well, as long as 

we are willing to understand this dimension 

perspective.  

 

REFERENCES  

[1] M. Mappamiring, A. Muhammad, and A. Halim Perdana Kusuma, “What Millennial Workers Want? Turnover or 

Intention to Stay in Company,” J. Asian Financ. Econ. Bus., vol. 7, pp. 237–248, May 2020, doi: 

10.13106/jafeb.2020.vol7.no5.237. 

[2] M. A. Azzam and M. Harsono, “Organizational Commitment and Loyalty: A Millennial Generation Perspective in 

Indonesia,” J. Asian Financ. Econ. Bus., vol. 8, pp. 1371–1383, 2021, [Online]. Available: 

https://api.semanticscholar.org/CorpusID:235245856 

[3] R. I. Robbie and K. R. Novianti, “Exploring the Role of Religiosity in Moderating Employee Commitments in Islamic 

Banking (Study at Sharia Banks in East Java, Indonesia),” TSAQAFAH, vol. 16, p. 21, May 2020, doi: 

10.21111/tsaqafah.v16i1.3695. 

[4] D. García-Almeida, M. Fernández-Monroy, and P. De Saá-Pérez, “Dimensions of Employee Satisfaction as 

Determinants of Organizational Commitment in the Hotel Industry,” Hum. Factors Ergon. Manuf. Serv. Ind., vol. 25, 

Aug. 2014, doi: 10.1002/hfm.20539. 

[5] E. A. Locke, “What is job satisfaction?,” Organ. Behav. Hum. Perform., vol. 4, no. 4, pp. 309–336, 1969, doi: 

https://doi.org/10.1016/0030-5073(69)90013-0. 

[6] E. Locke, “The Nature and Causes of Job Satisfaction,” Handb. Ind. Organ. Psychol., vol. 31, Jan. 1976. 

[7] P. M. Podsakoff, S. B. MacKenzie, and W. H. Bommer, “Transformational Leader Behaviors and Substitutes for 

Leadership as Determinants of Employee Satisfaction, Commitment, Trust, and Organizational Citizenship 

Behaviors,” J. Manage., vol. 22, no. 2, pp. 259–298, Apr. 1996, doi: 10.1177/014920639602200204. 

[8] A. Bailey, F. Albassami, and S. Almeshal, “The roles of employee job satisfaction and organizational commitment in 

the internal marketing-employee bank identification relationship,” Int. J. Bank Mark., vol. 34, Nov. 2016, doi: 

10.1108/IJBM-06-2015-0097. 

[9] T. Yao, Q. Qiu, and Y. Wei, “Retaining hotel employees as internal customers: Effect of organizational commitment 

on attitudinal and behavioral loyalty of employees,” Int. J. Hosp. Manag., vol. 76, Jan. 2019, doi: 

10.1016/j.ijhm.2018.03.018. 

[10] K. Jehanzeb and J. Mohanty, “Impact of employee development on job satisfaction and organizational commitment: 

Person-organization fit as moderator,” Int. J. Train. Dev., vol. 22, Jul. 2018, doi: 10.1111/ijtd.12127. 

[11] S. P. Robbins and T. Judge, “Organizational behavior,” 15th ed., Boston: Pearson, 2013. 

[12] A. Bakhshi, K. Kuldeep, and R. Ekta, “Organizational Justice Perceptions as Predictor of Job Satisfaction and 

Organizational Commitment,” Int. J. Bus. Manag., vol. 4, Aug. 2009, doi: 10.5539/ijbm.v4n9p145. 

[13] K. Morrell, “Human Resource Management, 8th edition20023G. Dessler. Human Resource Management, 8th edition 

. Englewood Cliffs, NJ: Prentice‐Hall 2000. 699 pp. (hbk) , ISBN: 0‐13‐0141240 £31.99,” Pers. Rev., vol. 31, pp. 386–394, 

Jun. 2002, doi: 10.1108/pr.2002.31.3.386.3. 

[14] S.-X. Liu, Y. Zhou, Y. Cheng, and Y.-Q. Zhu, “Multiple mediating effects in the relationship between employees’ 

trust in organizational safety and safety participation behavior,” Saf. Sci., vol. 125, p. 104611, May 2020, doi: 

10.1016/j.ssci.2020.104611. 

[15] M. R. Ahmad and R. Raja, “Employee job satisfaction and business performance: the mediating role of organizational 

commitment,” Vision, vol. 25, no. 2, pp. 168–179, 2021. 

[16] F. Cherif, “The role of human resource management practices and employee job satisfaction in predicting 



The Eastasouth Management and Business (ESMB)             

 

Vol. 02, No. 02, January 2024, pp. 93 - 104 

103 

organizational commitment in Saudi Arabian banking sector,” Int. J. Sociol. Soc. Policy, vol. ahead-of-p, Apr. 2020, 

doi: 10.1108/IJSSP-10-2019-0216. 

[17] S. W. Kim, “Behavioral commitment among the automobile workers in South Korea,” Hum. Resour. Manag. Rev., vol. 

9, no. 4, pp. 419–451, 1999, doi: 10.1016/S1053-4822(99)00028-5. 

[18] M. Griffin, M. Patterson, and M. West, “Job Satisfaction and Teamwork: The Role of Supervisor Support,” J. Organ. 

Behav., vol. 22, Aug. 2001, doi: 10.1002/job.101. 

[19] R. Heneman, “The Changing Nature of Pay Systems and the Need for New Midrange Theories of Pay,” Hum. Resour. 

Manag. Rev. - Hum. Resour. Manag. REV, vol. 10, pp. 245–247, Sep. 2000, doi: 10.1016/S1053-4822(00)00027-9. 

[20] B. Schyns and M. Croon, “A model of task demands, social structure, and Leader-Member Exchange and their 

relationship to job satisfaction.,” Int. J. Hum. Resour. Manag., vol. 17, Apr. 2006, doi: 10.1080/09585190600581378. 

[21] L. E. Ross and J. S. Boles, “Exploring the influence of workplace relationships on work-related attitudes and 

behaviors in the hospitality work environment,” Int. J. Hosp. Manag., vol. 13, no. 2, pp. 155–171, 1994, doi: 

https://doi.org/10.1016/0278-4319(94)90036-1. 

[22] R. Maiti and S. N. Sanyal, “Optimizing the role of organizational commitment: A qualitative study in the school 

education sector,” Int. J. Organ. Anal., vol. 26, p. 0, Jul. 2018, doi: 10.1108/IJOA-06-2017-1183. 

[23] A. Scales and H. Brown, “The Effects of Organizational Commitment and Harmonious Passion on Voluntary 

Turnover Among Social Workers: A Mixed Methods Study,” Child. Youth Serv. Rev., vol. 110, p. 104782, Mar. 2020, 

doi: 10.1016/j.childyouth.2020.104782. 

[24] M. Osterloh and B. Frey, “Motivation, Knowledge Transfer, and Organizational Forms,” Organ. Sci., vol. 11, pp. 538–

550, Oct. 2000, doi: 10.1287/orsc.11.5.538.15204. 

[25] L. Sargent and D. Terry, “The moderating role of social support in Karasek’s Job Strain Model,” Work Stress, vol. 14, 

Jul. 2000, doi: 10.1080/02678370010025568. 

[26] L. W. Porter, R. M. Steers, R. T. Mowday, and P. V Boulian, “Organizational commitment, job satisfaction, and 

turnover among psychiatric technicians.,” J. Appl. Psychol., vol. 59, no. 5, pp. 603–609, 1974, doi: 10.1037/h0037335. 

[27] R. T. Mowday, L. W. Porter, and R. M. Steers, “Nature of Organizational Commitment,” Employee–Organization 

Linkages, pp. 19–43, 1982, doi: 10.1016/b978-0-12-509370-5.50006-x. 

[28] K. S. Jeon and B. K. Choi, “Workplace spirituality, organizational commitment and life satisfaction: the moderating 

role of religious affiliation,” J. Organ. Chang. Manag., vol. 34, no. 5, pp. 1125–1143, Jan. 2021, doi: 10.1108/JOCM-01-

2021-0012. 

[29] D. B. Currivan, “The Causal Order of Job Satisfaction and Organizational Commitment in Models of Employee 

Turnover,” Hum. Resour. Manag. Rev., vol. 9, pp. 495–524, 1999, [Online]. Available: 

https://api.semanticscholar.org/CorpusID:40356306 

[30] N. Chanana, “The impact of COVID‐19 pandemic on employees organizational commitment and job satisfaction in 

reference to gender differences,” J. Public Aff., vol. 21, May 2021, doi: 10.1002/pa.2695. 

[31] N. Commeiras and C. Fournier, “Critical evaluation of Porter et al.’s organizational commitment questionnaire: 

Implications for researchers,” J. Pers. Sell. Sales Manag., vol. 21, Jan. 2001, doi: 10.1080/08853134.2001.10754275. 

[32] J. P. Meyer and N. J. Allen, “A three-component conceptualization of organizational commitment,” Hum. Resour. 

Manag. Rev., vol. 1, no. 1, pp. 61–89, 1991, doi: https://doi.org/10.1016/1053-4822(91)90011-Z. 

[33] J.-W. Ko, J. L. Price, and C. W. Mueller, “Assessment of Meyer and Allen’s three-component model of organizational 

commitment in South Korea.,” J. Appl. Psychol., vol. 82, no. 6, pp. 961–973, 1997, doi: 10.1037/0021-9010.82.6.961. 

[34] C. Fisher, “On the Dubious Wisdom of Expecting Job Satisfaction to Correlate with Performance,” Acad. Manag. Rev., 

vol. 5, p. 607, Oct. 1980, doi: 10.2307/257468. 

[35] J. F. Hair, G. T. M. Hult, and C. M. Ringle, “A primer on partial least squares structural equation modeling (PLS-

SEM),” 2017. 

[36] P. M. Podsakoff, S. B. MacKenzie, J.-Y. Lee, and N. P. Podsakoff, “Common method biases in behavioral research: A 

critical review of the literature and recommended remedies.,” Journal of Applied Psychology, vol. 88, no. 5. American 

Psychological Association, Podsakoff, Philip M.: Department of Management, Kelley School of Business, Indiana 

University, 1309 East Tenth Street, Bloomington, IN, US, 47405-1701, podsakof@indiana.edu, pp. 879–903, 2003. doi: 

10.1037/0021-9010.88.5.879. 

[37] W. Agegnehu, D. Abdissa, and D. Alemayehu, “Confirmatory and Exploratory Factor Analysis for Validating Allen 

and Meyer  Organizational Commitment Questionnaire for Health Professionals in Ethiopia-Amharic Language.,” 

J. Healthc. Leadersh., vol. 14, pp. 99–111, 2022, doi: 10.2147/JHL.S364973. 

[38] J. F. Hair, J. J. Risher, M. Sarstedt, and C. M. Ringle, “When to use and how to report the results of PLS-SEM,” Eur. 

Bus. Rev., vol. 31, no. 1, pp. 2–24, 2019, doi: https://doi.org/10.1108/EBR-11-2018-0203. 

[39] M. ‘Azzam, “Millennial Generation Organizational Commitment and Employee Loyalty Study in Indonesia: A 

Review,” Eastasouth Manag. Bus., vol. 2, pp. 11–24, Sep. 2023, doi: 10.58812/esmb.v2i01.113. 

[40] F. Rokhman, M. Hum, A. Syaifudin, and Y. Yuliati, “Character Education for Golden Generation 2045 (National 

Character Building for Indonesian Golden Years),” Procedia - Soc. Behav. Sci., vol. 141, pp. 1161–1165, Aug. 2014, doi: 

10.1016/j.sbspro.2014.05.197. 

 

 

 



The Eastasouth Management and Business (ESMB)             

 

Vol. 02, No. 02, January 2024, pp. 93 - 104 

104 

BIOGRAPHIES OF AUTHORS  

 

 
Muhammad Abdullah ‘Azzam     Student of the doctoral education 

program in economics, Faculty of Economics and Business, Sebelas Maret 

University, Surakarta. Completed bachelor and master programs at Sebelas Maret 

University, Surakarta, respectively in 2018 and 2021, wherein undergraduate studies 

he earned a cum laude predicate with a GPA of 3.89 and became a graduate 

representative. One of the publications in international journals is entitled 

“Organizational Commitment and Loyalty: A Millennial Generation Perspective in 

Indonesia,” J. Asian Finance Econ. Bus., vol. 8, no. 3, pp. 1371–1383, Mar. 2021, doi: 

10.13106/JAFEB.2021.VOL8.NO3.1371. Correspondence via email address at 

abdullahazzam@student.uns.ac.id  

 
Asri Laksmi Riani      Is A Professor in the field of human resource 

management studies at the Faculty of Economics and Business, Sebelas Maret 

University, Surakarta. Completed undergraduate studies at Sebelas Maret 

University, Master in University of Indonesia, and Doctorate in Brawijaya 

University. One of the published research articles entitled A. Riani, S. Subanti, and 

Islamiyah, “IMPROVING GREEN INNOVATION PERFORMANCE BY SMES IN 

INDONESIA,” J. Southwest Jiaotong Univ., vol. 57, pp. 167–181, Dec. 2022, doi: 

10.35741/issn.0258-2724.57.6.15. e-mail: asrilaksmi_fe@staff.uns.ac.id  

 
Intan Novela Qurrotul Aini      Lecturer in the field of human resource 

management studies at the Faculty of Economics and Business, Sebelas Maret 

University, Surakarta. Completed undergraduate studies at Sebelas Maret 

University, Master in Gadjah Mada University, and Doctorate at Diponegoro 

University. e-mail: intan.novela@staff.uns.ac.id  

 

Mugi Harsono      Lecturer in the field of human resource management 

studies at the Faculty of Economics and Business, Sebelas Maret University, 

Surakarta. Completed undergraduate studies at Sebelas Maret University, Master in 

Gadjah Mada University and Doctorate in Brawijaya University. One of the 

published research articles entitled S. Napitupulu, T. Haryono, A. Laksmi Riani, H. 

S. R. Sawitri, and M. Harsono, “The impact of career development on employee 

performance: an empirical study of the public sector in Indonesia,” Int. Rev. Public 

Adm., vol. 22, no. 3, pp. 276–299, Jul. 2017, doi: 10.1080/12294659.2017.1368003. e-

mail: mugiharsono_fe@staff.uns.ac.id  

 

 

 

 

mailto:abdullahazzam@student.uns.ac.id
https://www.zotero.org/google-docs/?M15fgo
https://www.zotero.org/google-docs/?M15fgo
https://www.zotero.org/google-docs/?M15fgo
https://www.zotero.org/google-docs/?M15fgo
https://www.zotero.org/google-docs/?M15fgo
https://www.zotero.org/google-docs/?M15fgo
mailto:asrilaksmi_fe@staff.uns.ac.id
mailto:intan.novela@staff.uns.ac.id
mailto:mugiharsono_fe@staff.uns.ac.id

