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 This study aims to bridge the gap from some previous research 

results that examine the correlation between strategic leadership and 

firm field-presentation by using the dynamic capability model (staff 

empowerment with flexible and integrated capability, resilient 

dynamic capability and agility dynamic capability) as a go-between 

variable. This study examines the direct outcome of strategic 

leadership on SME field-presentation and then examines the indirect 

effect through the in-between role of dynamic capability (staff 

empowerment with flexible and integrated capability, resilient 

dynamic capability and agility dynamic capability) on SME 

performance. The method utilized in this study is statistical analysis 

method by conducting an online survey to SME owners/managers in 

Jakarta. From the survey distributed, a total of 475 respondents 

returned the questionnaire that had been answered and valid. The 

collected data were analyzed using SEM-PLS 4.0. The results showed 

that strategic leadership variables have a positive and significant 

influence on SME performance. Similarly, the same results are shown 

in the indirect results of strategic leadership variables on SME 

performance through the afro mentioned go-between role of dynamic 

capability (staff empowerment with flexible and integrated capability, 

potent dynamic capability and agility dynamic capability). 
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1. INTRODUCTION  

Small and Medium Enterprises 

(SMEs) plays a significant role in the 

economic development of a country. SMEs 

contribute significantly to the Gross 

Domestic Product (GDP), poverty 

management, income equality, tax revenue, 

field export activities, domestic savings, job 

availability, and entrepreneurial 

development of an economy [1]. Based on 

data from  the Ministry of Cooperatives and 

Small and Medium Enterprises of the 

Republic of Indonesia (2021a) 64.2 million 

SMEs in Indonesia contribute significantly to 

total employment (96.92%) and 61.07% to the 

country's GDP. [2] states that the mortality 

https://creativecommons.org/licenses/by-sa/4.0/
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rate of SMEs is as of in the utmost 

importance as only one-fourth of all new 

commerce entities survive for 15 years or 

more. About half of all new commerce 

entities fail within the first 5 years, and 66% 

within the initial decade. Similarly, among 

other developing countries, the count of SME 

entrepreneurial failures in Indonesia is 

among the highest. In 2013, Boston 

Consulting Group reported that 70 per cent 

of SMEs in Indonesia results in complete 

failure by the second generation, and 93% 

failure rate in the third generation [3][4]. This 

is alarming and points to the need to better 

understand SMEs. 

Based on this phenomenon, this 

investigation and research tries to contribute 

to providing solutions by in-depth grasp on 

how the theoretical framework approach of 

strategic leadership and flexible-integrated 

capabilities impacts the performance of SME 

companies. Strategic leadership is considered 

essential for successful entrepreneurs [1]. 

Leaders act as policy makers and decision 

makers in an organization. Leaders 

responsible for an enterprise are obligated to 

be able to utilize the necessary abilities, 

expertise, strategies, and skills to run and 

lead the company in the right direction [5]. 

Strategic leadership can be explained as the 

mandatory capability of a leader ‘to expect, 

simulate, learn, maintain adaptability, long-

term thinking and cooperative actions with 

associated units to initiate changes that will 

create a good future for the organization 

[6][7] previous research examining the 

correlation between strategic leadership and 

company field-presentation has been carried 

out more in large companies, there are still 

few studies that examine small companies [8] 

So this study inquires the examination of the 

relationship of strategic leadership in small 

and medium-sized companies referring to 

research [9] 

The correlation between strategic 

leadership and company field-presentation 

has been widely studied by preceding 

researchers, like [10][11][12][13], the results 

of their research presents that strategic 

leadership positively affects the 

improvement of company field-presentation. 

However, in contrast to the results of other 

studies conducted by [9][14][15] which 

suggest that strategic leadership indirectly 

affects on company field-presentation. From 

some of the research results that examine the 

correlation between strategic leadership and 

company field-presentation, it shows that 

there are still differences or gaps so that this 

research is carried out with the aim of being 

a bridge for the relationship between 

strategic leadership and company 

performance. To bridge gaps of differences in 

research results on strategic leadership and 

company performance, this study uses a 

mediation approach by applying dynamic 

capability theory by applying three 

mediating variables: Employee 

Empowerment Dynamic Capability, Resilient 

Dynamic Capability and Agility Dynamic 

Capability [16]. The dynamic capability 

model in this study is a refinement of the 

model that has been used in previous 

research [9]. With the aim that a more 

refined, integrated and complete framework 

can be developed for SMEs. These flexible 

and integrated capabilities should be 

thoroughly researched throughout the SME 

wheel of life so that the significance of each 

capability can be known about strategic 

leadership, which requires employee 

involvement in the fruition of visions, 

decision making, and all superintendence 

activities.  

According to the study phenomena 

found in the object of research and has been 

described in the introduction of this study 

and there is still a gap in the aftermath of 

preceding research examining the correlation 

between strategic leadership and company 

field-presentation, this research will 

thoroughly analyze the performance of SMEs 

based on strategic leadership with the go-

between role of dynamic capability 

(employee empowerment, resilient dynamic 

capability and Agility dynamic capability). 

 

 

 

 

 



The Eastasouth Management and Business (ESMB)             

 

Vol. 3, No. 01, September 2024, pp. 10 - 21 

12 

2. LITERATURE REVIEW  
2.1. Theory and Model Development 

Dynamic Capability Theory and 

Leadership Theory 

This research uses Dynamic 

Capability theory [17] to examine 

how an  organisation  has the ability 

to integrate, rebuild, and  reconfigure 

its internal resources and 

competencies in response to changes 

in the external environment. [16] 

introduced the concept of Dynamic 

Organizational Capability. This 

capability explains how it can 

maintain a competitive advantage by 

responding to environmental 

changes, and creating favorable 

environmental changes for the 

organization [17]. [18]strategic 

leadership theory gives 

organizational leaders the ability to 

create and recreate the reasons for 

the organization’s continued 

existence. Strategic leadership takes 

steps to structure the organization in 

such a way that it is efficient in 

exploiting strategic opportunities in 

the external environment. Therefore, 

organizational performance depends 

on the confluence of interacting 

forces managed by strategic 

leadership. According to [7], strategic 

leadership is the leader's ability to 

predict, maintain flexibility and 

empower organizational members to 

create necessary strategic change. 

[19] view strategic leadership as the 

ability to operate successfully and 

deliver outstanding performance. 

[20]describes strategic leadership as 

the power to influence 

organizational effectiveness and the 

creation of competitive advantage by 

managing internal and external 

environments. 

2.2. Model Development 

a. Strategic leadership On SMEs 

Performance 

Business performance refers 

to the long-term prospects of a 

company's financial health, customer 

retention, effective risk management, 

and consistent adaptation to the 

changing business environment [21]. 

According to the strategic 

management literature, business 

leaders should engage in strategic 

leadership practices to enhance the 

adaptability of their organizations, 

which increases success and survival 

[22][23][24]. Most research on 

strategic leadership concentrates on 

leadership ‘within’ organizations, 

while micro leadership theory 

prioritizes the role of leaders ‘within’ 

organizations [25]. To improve 

company performance, strategic 

leadership focuses on ambiguous 

and complex multifunctional tasks. 

Anticipating, challenging, 

interpreting, deciding, aligning and 

learning are the six ways strategic 

leadership is used to ensure the 

survival of the firm [26]. 

Overall, the success of SMEs 

depends on their ability to adjust to 

their environment by making the 

right decisions that increase 

effectiveness and efficiency. The 

ability to anticipate, challenge, 

interpret, decide, align, and learn are 

strategic leadership skills that 

determine the success or demise of 

an enterprise [26], but since SMEs 

have fewer resources than larger 

public companies, it may be more 

important to look at how they 

successfully navigate unknown 

issues. We propose the following 

hypotheses based on the available 

intel on strategic leadership, firm 

performance, and SMEs: 

H1. Strategic leadership has a 

positive effect on SME performance 

b. Strategic leadership, employee 

empowerment dynamic capabilities 

and SMEs performance 

An organisation builds 

strong adaptable and flexible 

capabilities to improve performance 

by engaging active-service staff in 
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continuous learning and 

empowering them towards the same 

and shared view. The process of 

empowering employees towards a 

shared vision involves their 

participation in adjustment, 

belonging and implementation of a 

shared and same vision. 

Responsibilities are delegated close 

to decision-making, encouraging 

motivation to learn and take 

responsibility for their respective 

roles [21]. Leadership's ability to 

drive and guide employees towards 

a shared view is crucial in 

implementing any strategy to adapt 

in a volatile commerce playing 

field[23][27][28]. SMEs, which often 

have limited resources compared to 

large enterprises, must rely on 

empowerment efforts to optimise 

their dynamic potential. It is within 

expectation that strategic leadership 

will positively contribute to the 

development of Dependable 

Dynamic Capability (EEDC) in 

SMEs, as this leadership approach 

recognises the role of employees as 

key assets that can drive 

organisational growth and success if 

managed strategically in decision-

making. 

Recent research shows that 

empowering employees has positive 

effects both at the individual level 

and on the overall organisation 

(García-juan & Escrig-tena, 2017; 

Solansky, 2014). Providing response 

and involving employees in the 

making of policies and terms 

process, which in turn can strengthen 

organisational structures [28] Thus, 

driving employees to be involved in 

decision-making and consistently 

requesting response from them can 

increase the overall company 

performance. The existence of 

limited resources and the 

involvement of all employees and 

commitment to the company's goals 

in SMEs are expected to have a 

greater positive impact on company 

performance. Therefore, it is 

assumed that strategic leadership in 

SMEs will influence the development 

of Dependable Dynamic Capabilities 

(EEDC), and the positive impact of 

these capabilities will be reflected in 

company performance. As a 

consequence, the proposed 

hypothesis is as follows: 

H2. Dynamic capabilities of 

employee empowerment mediate the 

effect of strategic leadership on SMEs 

performance strategic leadership on 

SME performance 

H2a. Strategic leadership has a 

positive effect on EEDC. 

H2b. Employee empowerment 

dynamic capability has a positive 

effect on SME performance. 

c. Strategic leadership, Potent 

Dynamic Capabilities and SMEs 

Performance 

As expected from the 

positive impact that strategic 

leadership has on the development 

of Dependable Dynamic Capabilities 

(EEDCs), furthermore, it is 

anticipated that strategic leadership 

will facilitate the development of 

additional forms of adaptable and 

flexible capabilities. The importance 

of strategic leadership to an 

organisation lies in its ability to 

construct the necessary adaptation to 

overcome obstacles and deal with 

difficult situations. [31] defines 

reactive dynamic capability (RDC) as 

a structure that enables organisations 

to: (1) quickly capture critical cues 

and information, enabling rapid 

response to environmental changes; 

(2) activate, deactivate, recombine, 

and collaborate on actions, resources, 

and abilities with high efficiency; 

and (3) uphold processes of change, 

experimentation, and adaptations by 

managing involved costs and risks. 

The higher frequency of an 

organisation develops its RDC, the 

more effective it will be in 
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responding to emerging challenges 

and opportunities from the 

surrounding environment[31][32], 

thus enabling the company to avoid 

engaging in strategies that may not 

prove beneficial. 

Resilient Dynamic Capability 

(RDC) enables firms to flourish by 

overcoming obstacles and 

difficulties, which in turn improves 

firm performance [16]. Strategic 

leadership development towards 

RDC is specifically important for 

SMEs when compared to large 

enterprises due to their higher risk of 

extinction and lack of resilience to 

obstacles due to limited access to 

resources (Marković, 2018; Samimi et 

al,  2022). Overall, the adaptability of 

a firm, especially SMEs, depends on 

the presence of strong 

leadership[33][9]. [35]found that the 

initial steps to improve the resilience 

of SME firms include abandoning 

allegiance to the status quo, seeking 

new insights, and actively 

identifying new entrepreneurial 

opportunities. Each of these steps are 

possibly triggered by strategic 

leadership, given its focus on 

constant learning and gaining 

innovative insights[36][7][23][26]. 

We recommend that strategic 

leadership is particularly necessary 

for SMEs to develop RDC. This 

capability then becomes critical for 

SMEs to adapt to the  surrounding 

playing field, face difficulties, and 

hence achieving peak performance 

goals [37] Based on the theoretical 

perspective of adaptable and flexible 

capabilities and the positive impact 

of strategic leadership on corporate 

processes, especially in the context of 

SMEs, the following hypotheses are 

proposed: 

H3. The positive influence of 

strategic leadership on SME 

performance is mediated by resilient 

dynamic capabilities 

H3a. Strategic leadership has a 

positive effect on resilient dynamic 

capabilities. 

H3b. Resilient dynamic capabilities 

have a positive effect SME 

performance. 

d. Strategic leadership, adaptable and 

flexible capabilities and SME 

performance 

Agility is a dynamic element 

that is essential for company 

performance[38][39][40]. Flexible 

abilities points to a collection of 

superb skills that demonstrate a 

company's ability to integrate, 

construct, and allocate its resources 

or skill structure to adapt to the 

evolving business field [39]. To 

maintain long-term sustainability 

and keep up with growing 

customers, competitors, and 

technology, companies need to 

continuously update their 

capabilities to avoid organizational 

rigidity or inertia. They achieve this 

by capturing market opportunities, 

overcoming threats, and increasing 

competitiveness through asset 

upgrading and restructuring[41]. 

According to [42], there is a 

strong connection between 

organizational flexibility and 

organizational performance. This 

flexibility has proven to be a very 

important tool for companies, 

especially in situations of 

uncertainty. In line with this,[43] 

stated that organizational flexibility 

can increase organizational 

effectiveness, which in the end can 

result in increased company 

performance, especially when facing 

uncertainty. In situations of 

profound uncertainty, flexibility is 

likely to be a valuable attribute for 

organizations managed by strategic 

leaders. Organizational agility is 

considered the key to success for an 

organization[44]. Based on findings 

from previous research, the 
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hypothesis proposed in this research 

is as follows: 

H4. The positive influence of 

strategic leadership on SME 

performance is mediated by agility 

dynamic capabilities. 

H4a. Strategic leadership positively 

affects flexible and adaptable 

capabilities. 

H4b. Agility dynamic capabilities 

have a positive effect on SME 

performance. 

 

3. METHODS  

This research uses quantitative 

methods, the conceptual framework of this 

study inquires explanation of the relationship 

model of strategic leadership and SME field-

presentation and the mediating role of the 

dynamic capability model (Staff 

empowerment dynamic capability, Resilience 

Adaptable and flexible Capability, and 

agility dynamic capability) on the effect of 

strategic leadership on SME performance. 

Strategic leadership variables were measured 

using eight items designed to thoroughly 

evaluate the leader's capabilities to expect, 

challenge, interpret, decide, align, and learn 

[26]. The employee empowerment dynamic 

capability variable, measured using a 4-item 

scale adopted from [21]. The items observe 

how employees are associated in the 

adjustment, ownership, and implementation 

of a shared vision. resilience dynamic 

capability, measured using a 5-item scale 

adopted from [31] adjusted to the context of 

this study. The items were designed to 

evaluate capabilities in real-time to develop 

and alleviate resources to adapt to the ever-

evolving commerce playing field. The agility 

dynamic capability variable adopts four 

items from Liu and Yang (2020) and [38] 

Such as aggressive market awareness, 

responsiveness, haste and flexibility. 

Company performance variables are 

measured using two items (profit growth 

and sales growth) adapted from [45][46]. 

 All variables are measured using a 

Likert scale (1 = strongly disagree to 5 = 

strongly agree). SEM PLS 4.0 software was 

utilized to examine the information. In this 

research, the object of examination is SMEs in 

Jakarta. This research utilizes the contacts of 

SME owners from a variety of sources, such 

as Jakpreneur, SME association database, and 

the Ministry of Cooperatives and SMEs of the 

Republic of Indonesia. Subjects were picked 

by a purposive sampling method based on 

the inclusion criteria, namely general 

stakeholders, senior managers and 

supervisors of SMEs. 

4. RESULTS AND DISCUSSION 
4.1. Result 

Table 1. Respondent Characteristics

Characteristic (N=475) (%) Characteristic (N=475) (%) 

Gender   Business exp   

Male 315 66.3 5 – 10 year 87 18.3 

Female 160 33.7 11 – 16 year 124 26.2 

Age   > 17 year 264 55.5 

17 – 27 37 7.8 Business sector   

28 – 38  42 8.8 Service 93 19.6 

39 – 49  201 42.3 Trade 250 52.7 

50 – 60  123 25.9 Manufactur 132 27.7 

> 61 72 15.2 Number of employee   

Marital status   1 – 5 people 54 11.4 

Married 326 68.6 6 – 10 people 157 33.0 

Single 140 29.5 > 11 people 264 55.6 

Widow/widower 9 1.9 Position   

Educational   Owner 317 66.7 

University level 167 35.1 Manager 89 18.8 

Level-non univ 308 64.8 Supervisor 69 14.5 
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Business location      

Central Jakarta  28 5.9    

South Jakarta  289 60.8    

East Jakarta  60 12.6    

West Jakarta  87 18.4    

Kep Seribu 11 2.3    

Source: Processed primary data (2017) 

According to the 

characteristics of the subjects shown 

in table. 1 show during this survey 

there were 66.3% male respondents 

and 33% female respondents so that 

the survey results in this study show 

that there are more male respondents 

than female. From the age factor, it 

shows that 7.8% of respondents are 

17-27 years old, 8.8% are 39-44 years 

old, 42.3% are 39-49 years old, 25.9% 

are 25.9%, and 15.2% are > 61 years 

old. In terms of position in this 

study, respondents were selected as 

business owners or managers, where 

there were 67.7% as owner-managers 

18.8% and 14.5% supervisors. In 

terms of business experience, it 

shows that business actors who have 

business experience between 5 to 10 

years are 18.3% and business actors 

who have 11 to 16 years of business 

experience are 26.2% and business 

experience> 17 years are 55.5%. In 

terms of education, it shows that 

there are 80.2% of business actors 

with non-business education 

backgrounds and 35.1.2% of business 

actors with higher / university 

education backgrounds while 

business actors who have non-higher 

education backgrounds are 64.8% so 

that the results of this study indicate 

that business actors with non-higher 

education backgrounds dominate 

over business actors with higher 

education education backgrounds. 

Then in this study the business sector 

is categorised into 3 business groups 

where 52.7% of the trade sector, 

19.6% of the service sector and 27.7% 

of the manufacturing sector. In terms 

of the number of employees shows 

that 11.4% of SMEs have employees 1 

- 5 people, 33.0% have employees 6 - 

10 people, 55.6% have employees > 

15 people. By area/region, it shows 

that 5.9% of SMEs are located in 

Central Jakarta, 60.8% of SMEs are 

located in South Jakarta, 12.6% of 

SMEs are located in East Jakarta, 

12.6% of SMEs are located in East 

Jakarta, 18.4 are located in West 

Jakarta and 2.3% are located in the 

Thousand Islands. 

a. Validity and Reliability Test 

Results 

Based on Table 2, the factor 

loading value of available indicators 

is categorised as valid because the 

value is> 0.7 and ranges from 0.721 to 

0.793. Based on the AVE value, all 

research constructs are considered 

valid because their values are ≥0.5 

and range from 0.683 to 0.753. The 

next validity test conducted in this 

study is the discriminant validity test 

using the Fornell-Larcker criteria. 

The results of the discriminant 

validity test are presented in Table 3. 

In this table, it can be seen that all 

constructs are valid because they 

have an AVE square root value that 

is greater than the value of other 

construct classes (Hair et al, 2014).  

The conservative metric of internal 

consistency reliability, Cronbach 

alpha was used. All variables had 

Cronbach's alpha values better than 

0.75. This indicates that each item 

can be trusted. Then after the validity 

test is carried out and all parameters 

meet the validity criteria, then the 

reliability test is carried out and the 

results show that the value obtained 

(≥0.70) ranges from 0.863 to 0.867 so 
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that all constructs can be said to be reliable.

Table 2. Loading Factor, Cronbach’ alpha Composite Reliability dan Average Variance 

Extract 

Construct Indicator 
Loading 

factor (>0.7) 

Cronbach’s 

Alpha 

Composite 

Reliability (>0.7) 

AVE 

(> 0.5) 

Strategic Leadership 

SL_1 0,793 

0,897 0,863 0,746 

SL_2 0,785 

SL_3 0,732 

SL_4 0,712 

SL_5 0,763 

SL6 0,781 

Employee 

Empowerment 

Dynamic Capability 

EEDC_1 0,773 

0,921 0,867 0,685 EEDC_2 0,743 

EEDC_3 0,782 

Resilient Dynamic 

Capability 

RDC_1 0,764 

0,984 0,934 0,696 

RDC_2 0,721 

RDC_3 0,719 

RDC_4 0,749 

RDC_5 0,793 

Agility Dynamic 

Capability 

EDC_1 0,731 

0,971 0,962 0,683 
ADC_2 0,749 

ADC3 0,734 

ADC4 0,739 

Firm Performance 
FP_1 0,752 

0,989 0,937 0,753 
FP_2 0,741 

Source: Primary data processed (2024) 

Table 3. Fornell-Larcker criterion 

 SL EEDC RDC ADC PF 

Strategic Leadership 0.837     

Firms Performance 0.703 0.817    

Employee empowerment DCs 0.675 0.612 0.802   

Resilient DCs 0.658 0.607 0.773 0.782  

Agility DCs 0.624 0.613 0.694 0.637 786 

Table 4. Results of Estimating Relationships Between Constructs 

Description Path Beta T P r2 f2 Description 

Direct effect       

H1 SL͢→FP 0.214 3.784 0.021  0.056 Accepted 

H2a SL→EEDC 0.401 6.138 0.000  0.118 Accepted 

H2b EEDC→FP 0.209 2.54 0.000  0.057 Accepted 

H3a SL→RDC 0.296 3.53 0.000  0.063 Accepted 

H3b RDC→FP 0.168 2.78 0.001  0.058 Accepted 

H4a SL→ADC 0.185 2.54 0.000  0.023 Accepted 

H4b ADC→FP 0.312 5.14 0.016  0.075 Accepted 

Direct effect Beta T P r2 f2 Desciption 

H2 SL͢→ EEDC →FP 0.301 0.465 0.00   Accepted 

H2b SL→RDC→FP 0.209 0.352 0.00   Accepted 

H4 SL→ADC→FP 0.203 0.311 0.015   Accepted 

***,** significant levels at 0.001, 0.05  

Source: PLS SEM Output Results (2024) 
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b. Direct Effect 

As presented in Table 4, the 

information provided by this 

analysis shows that strategic 

leadership has a positively and 

significantly influences SME 

performance (H1). with a value of (β 

= 0.214; p-value = 0.021). Strategic 

leadership has a positive and 

significant effect on employee 

empowerment on firm performance 

(H2a) with a value of (β = 0.401; p-

value = 0.000). Similarly, employee 

empowerment dynamic capability on 

company performance (H2b) has a 

positive and significant effect with a 

value of (β = 0.209; p-value = 0.000). 

Then, the results of further research 

show that strategic leadership has a 

significant effect on Risilent dynamic 

capability (H3a) with a value of (β = 

0.296; p-value = 0.000). Risilient 

dynamic capability has a positive 

and significant effect on company 

performance (H3b) as indicated by 

the value (β = 0.168; p-value = 0.001). 

In addition, the results of this study 

indicate a positive and significant 

effect of strategic leadership on 

agility dynamic capability (H4a) with 

a value of (β = 0.185; p-value = 0.000). 

In line with that, the results of this 

study also confirm that (H4b) Agility 

dynamic capability has a positive 

and significant effect on company 

performance (β = 0.312; p-value = 

0.016). 

c. Indirect effect 
Results of the analysis of 

indirect effects in this study are in 

accordance with table 4. which 

shows that the dynamic capability 

model (employee empowerment 

capability, resilient dynamic 

capability and agility dynamic 

capability) is able to mediate 

strategic leadership on company 

performance with a p value <0.05. 

Employee empowerment dynamic 

capability mediates the effect of 

strategic leadership on company 

performance with a p value = 0.00. 

flexible and adaptable capability 

mediates the aftermath of leadership 

on company presentation in reality 

with p value = 0.00 and agility 

dynamic capability mediates the 

effect of strategic leadership on 

company performance with p value = 

0.015. 

4.2. Discussion 

This study was conducted 

with the aim of empirically testing 

the after-result of strategic leadership 

on the field-presentation of SMEs 

located DKI Jakarta, filling gaps or 

differences from previous research 

results. With accordance with the 

information provided by the 

examination, it shows that strategic 

leadership positively affects SME 

emerges with noteworthy effect on 

SME field-presentation, this result 

answers Hypothesis 1. The 

information provided by this study 

can be a factual evidence and 

support the results of previous 

reasearches that delved into the 

effect of strategic leadership on 

company performance 

[11][47][10][48]. Strategic leaders 

have the primary responsibility in all 

decisions made by the company. 

They act as the primary decision-

maker, using a ‘top-down’ approach 

to direct the course of the business. 

These leaders exclusively set the 

company's vision and create an 

environment that supports the 

achievement of that goal [23]. 

Findings provided by this 

study confirms hypotheses H2a and 

H2b, which show that strategic 

leadership positively and 

significantly affects  dynamic 

capabilities of employee 

empowerment. Likewise, the same 

results show that employee 

empowerment has a positive and 

significant influence on SME 

performance. The results of this 
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research are in line with previous 

research findings and also support 

research results (Ireland and Hitt, 

2005; Kuntz et al., 2019; Senge, 1997), 

which highlight the importance of 

leadership abilities in moving 

employees towards a shared vision 

in facing unstable business 

situations. Likewise, previous 

research shows that employee 

empowerment can have a positive 

impact on individual alosingside the 

company field-presentation  

The results from subsequent 

analysis shown in table 4 show that 

hypotheses H3a and H3b are 

accepted, meaning that leadership 

strategy has a positive and 

significant effect on resilient dynamic 

capabilities. Likewise, dynamic 

resilient capabilities have a positive 

and significant effect on SME 

performance. Thus, it can be 

concluded that leadership strategies 

can increase dynamic resilient 

capabilities and dynamic resilient 

capabilities can also increase SME 

performance. The results of this 

research are in line with the results of 

research conducted by[16][33][8]. 

The conclusions of this research 

indicate that leadership strategies are 

necessary for companies to build the 

strength necessary to overcome 

difficulties and overcome adversity. 

[31] Dynamic resilience capabilities 

enable companies to achieve 

prosperity through overcoming 

obstalces and difficulties which 

enable increased company 

performance [16]. 

The results of other analyzes 

documented in Table 4 confirm that 

both hypotheses 4a and 4b can be 

accepted. This indicates that strategic 

leadership has a positive and 

significant impact on dynamic agility 

capabilities, while dynamic agility 

capabilities also have a positive and 

significant impact on SME 

performance. This finding is in line 

with research conducted by [42], 

which shows that there is a close 

relationship between organizational 

flexibility and organizational 

performance. This flexibility has 

proven to be a very important tool 

for companies, especially in 

situations of uncertainty. [43] stated 

that organizational flexibility can 

increase organizational effectiveness, 

which will ultimately improve 

company performance, especially 

when facing situations of deep 

uncertainty. Thus, flexibility will 

likely be a valuable attribute for 

organizations led by strategic 

leaders. Organizational agility is 

considered the key to success for an 

organization [49]. 

Based on the research results 

shown in table 4, it shows that the 

dynamic capability model (staff 

empowerment dynamic capability, 

tough dynamic capability, and 

agility dynamic capability) all play a 

go-between role in the influence of 

strategic leadership on SME 

performance. Employee 

empowerment is able to mediate the 

influence of leadership strategies on 

SME performance. It can be 

concluded that improving SME 

performance can involve employee 

empowerment. Likewise, resilience 

can mediate strategic leadership on 

SME performance. In conclusion, 

resilience can be a bridge for the 

influence of leadership on SME 

performance and agility is able to 

mediate the influence of strategic 

leadership on SME performance. 

This proves that agility can be a 

medium for improving SME 

performance. 

5. CONCLUSION  

According to the description above, 

the aftermath of this research can be 

concluded as follows: 1). Leadership 

strategies have a significant positive 
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aftermath on SME performance. 2). Dynamic 

employee empowerment capabilities mediate 

the influence of strategic leadership on SME 

performance 3). Leadership strategies 

influence the dynamic capabilities of 

employee empowerment 4). The dynamic 

capability of employee empowerment 

influences SME field-presentation. 5). Strong 

dynamic capabilities mediate the influence of 

strategic leadership on SME performance. 6). 

Leadership strategies for resilient dynamic 

capabilities. 7). Strong dynamic capabilities 

have a positive effect on SME performance. 

8). Flexible and adaptable capability agility 

mediates the influence of strategic leadership 

on SME performance. 9). Leadership 

strategies have a positive influence on agility 

Dynamic Capability. 10). Agility Dynamic 

Capability has a positive influence on SME 

performance. However, this research has 

several limitations, including the business 

sector that is the object of this research, SMEs 

which are still general in nature and for 

further research it is recommended to choose 

SMEs with a more specific business sector. 

This research uses a cross sectional approach 

and for further research it is recommended to 

use a longitudinal approach. 
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