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The goal of this research is to examine and assess the business plan for
goat farming within the Al-Amin Living Lab and Industrial Park area,
located in Kutalimbaru District, Sampe Cita Village. The specific target
of this research is to find the factors that influence the development
strategy of the goat farming business plan in the Al-Amin Living Lab
and Industrial Park area in Kutalimbaru District, Sampe Cita Village.
So that in making decisions to determine strategies that can create
success in the goat farming business. This research uses a Quantitative
Descriptive research approach, where this study is related to data that
describes the factors and success strategies in building a goat farming
business in the Al-Amin Living Lab and Industrial Park area in
Kutalimbaru District, Sampe Cita Village. The data analysis used is
SWOT analysis, a strategic planning method used to Evaluate
Strengths, Weaknesses, Opportunities, and Threats that occur in
projects or a business venture. The results of the study explain that the
results of the analysis of non-financial aspects, namely market aspects,
technical aspects, management aspects, legal aspects, and social
aspects, the sheep fattening business is feasible to implement. The
results of the analysis of financial aspects which include NPV, IRR, Net
B/C, and payback period, this sheep-fattening business is feasible to
implement.
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1. INTRODUCTION

program is directed to be able to increase the
livestock population, increase livestock

The livestock sector is a vital part of

agriculture. Its development contributes
significantly to agricultural progress by
providing nutritious, competitive food
products and generating employment

opportunities within the livestock agricultural
business. The livestock sector development

production, produce superior products that
can compete from within and outside the
country (export commodities), improve the
image of breeders, and create jobs, especially
for the local community, all of which are
aimed at increasing the income and welfare of
breeders and society in general, the livestock
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sector is a business that includes the raising of
livestock and poultry to be developed or
taken as a result [1].

One of the livestock animals that are
usually managed by the community is goats.
This single animal offers numerous
advantages: goat meat is a nutrient-dense
source of protein, containing high-quality
protein, minimal saturated fat, and abundant
iron. Goat milk provides substantial health
benefits, closely resembling human milk in
composition, which makes it easier to digest
for individuals who have difficulty with cow's
milk. Goatskin is economically valuable for

making items such as shoes, bags, and
clothing, while goat manure serves as a useful
organic fertilizer to improve soil fertility and
promote plant growth.

According to the Directorate General
of Animal Husbandry and Animal Health, the
main areas for goat and
production in Indonesia are eight provinces:
East Java, Central Java, West Java, Banten,
Aceh, Lampung, North Sumatra, and East
Nusa Tenggara. These areas collectively
contribute 75.36% to the nation's production

(2]
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Figure 1. Contribution of Goat and Sheep Meat Production in Key Provinces in Indonesia from
2016 to 2020
Source: (Ministry of Agriculture, 2020)

Sampe Cita Village is situated in the
Kutalimbaru Sub-district of Deli Serdang
Regency, North Sumatra Province [3]. It is
administratively located on the boundary
between Medan City and Deli Serdang
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Regency. The village has a population of
approximately 2,888 people and is home to
diverse cultural groups, including Batak,
Karo, Javanese, and Mandailing, among
others.
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Figure 2. Population Development of Kutalimbaru Sub-district in 2022
Source: Data, Office of the Village Head in Kutalimbaru Sub-District
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The information above is in line with
the growth of the human population and the
higher and more complex human activities
[4], so it is expected that there will be demand
for goat farming products such as meat, milk,
skin, and so on that can be processed and have
economic value [5].

In light of this, researchers analyzed
the goat farming business plan for the Al-
Amin Living Lab and Industrial Park located
in Kutalimbaru District, Sampe Cita Village.
This analysis is essential, as a successful
enterprise requires meticulous planning.

A business plan is a detailed blueprint
for a proposed business, detailing its
objectives, target customers, competition, and
production needs. It is not only aimed at
entrepreneurs but also at potential investors
or creditors who could offer financial backing
[6]. Entrepreneurs frequently present their
plans to investors seeking partial ownership
and to lenders, such as banks, who might offer
business loans [7].

The goal of formulating a strategic
plan is to establish a competitive edge.
Strategically, a company's success hinges on
continuously building and enhancing its
strengths to outpace competitors. Companies
with a competitive edge can gain market share
and attain operating profits that surpass the
industry average [8].

Therefore, it is crucial to develop a
business plan to guide the local community in
launching a goat farming enterprise, aiming
to enhance their economic standard and
quality of life.

2. LITERATURE REVIEW

A business plan is a framework that
describes every part of the business that will
be done from start to finish. As well as by
including various events that must be
anticipated if unwanted things happen. So
that a business plan is made concerning
conditions that are considered realistic or
feasible to implement [9].

Goats present a strong opportunity as
an export commodity; however, Indonesia
has struggled to consistently meet export
demands due to a relatively small population

and the requirement for goats to have an
average body weight between 50-60 kg per
head. Despite this, goats have significant
potential, with the ability to breed more than
once and offer numerous advantages and
benefits [10].

The benefits obtained by farmers will
multiply and can economically increase the
income and welfare of farmers. The quality
and productivity of breeder resources are one
of the first steps that can realize an increase in
the goat population in Indonesia.

3. METHODS

This research was conducted in Al-
Amin Living Lab and Industrial Park Glugur
Rimbun, Sampe Cita Village, Kutalimbaru
District, Deli Serdang Regency, North
Sumatra Province.

The scope of this research is focused
on the influencing factors and business plan
development strategies in the goat farming
zone within the Al-Amin Living Lab and
Industrial Park in Kutalimbaru District,
Sampe Cita Village.

The data analysis method uses a
SWOT analysis tailored for the Al-Amin
Living Lab and Industrial Park in Sampe Cita
Village, employing a quantitative approach.
SWOT analysis is a strategic planning method
used to evaluate the Strengths, Weaknesses,
Opportunities, and Threats that occur in a
project or a business venture, or evaluate its
own and competitors' product lines.

4. RESULTS AND DISCUSSION

Goat farming is the cultivation of
goats for commercial purposes, either to
produce meat, milk, skin, or other by-
products.

Goats have significant development
potential, as one sign of growth in the
livestock sector is the rise in the population of
existing livestock commodities [6]. Goats are
an important component in smallholder
farming because small-scale goat rearing can
help people's economic subsistence by
utilizing natural resources available [11]. This
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potential can be wused for livestock
development, especially goat farming.
4.1 Advantages of Goat Farming

a) Good Adaptability: Goats can live in
a wide variety of environments, from
high to low altitudes, and from
tropical to semi-arid climates.

b) High Productivity: Goats can produce
meat (broiler goats), milk (dairy
goats), and valuable fur or leather.

c) Simple Feed: Goats can eat a wide
variety of feed, including grass,
leaves, and agricultural residues.

d) Fast Growth: Some breeds of goats
have a fast growth rate, resulting in
shorter production cycles.

e) Wide Market: Demand for goat meat,
goat milk, and processed products
tends to be high in many regions.

4.2 Challenges in Goat Farming

a) Diseases: Infectious diseases such as
anthrax, brucellosis, or intestinal
worms can be a serious problem if not

b) Extreme Weather: Weather that is too
hot or too cold can affect the health of
the goats.

c) Price Fluctuations: The selling price of
goats and their derivative products
can fluctuate based on the season and
market demand.

The livestock sub-sector plays a
strategic role in fulfilling food needs,
particularly as a source of animal protein. As
the population grows, the demand for animal-
based foods, including meat, eggs, and milk,
continues to rise [12] [13].

Goat farming shows great promise
due to its potential for growth within agro-
ecosystems. Goats exhibit better adaptability
than other ruminants and are known for their
ability to thrive in marginal conditions,
making them a popular choice for
domesticated livestock.

Developing a business plan for goats
involves several key steps.

treated properly.
(Step 3)
(Step 1) (Step 2) Obszervation of the
. i 5 Assessing the Strength- | surrounding environment in
V mDFﬂ and Mgmqn of Geat Weakness (5-W) of a Goat Goat Farming Business
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Figure 3. SWOT Analysis of Strategic Management of Goat Farming Business Planning
Source: [8]

Step 1. Vision and Mission of Goat Farming
Business

Vision: The realization of sustainable,
competitive, and quality goat farming

towards the availability of safe, healthy, and

halal food.

Mission: 1. Increase the availability of quality
food from livestock

Vol. 3, No. 01, September 2024, pp. 1 -9



The Eastasouth Management and Business (ESMB)

g 5

2. Utilizing and optimizing science
and technology that is
environmentally friendly and
provides added value for farmers
and breeders, while supporting
the improvement of the quality of
plantation and livestock products
and the development of energy
sources.

3. Making Al-Amin Living Lab and
Industrial Park capable of
synergizing  the  agricultural
industry with livestock industry
technology.

Step 2. Assessing the Strengths and

Weakness of the Goat Farming Business

a. Establishing Goat Farms Based on Goat
Breeding / Fattening Cultivation to Meet
Local Goat Needs

b. Maximize the Land Area for Goat Farm
Development by the Target Market

Step 3. Observation of the surrounding

environment in Goat Farming Business

Opportuning-Threat (O-T) assessment

a. Utilize opportunities by
cooperating or sharing with goat breeders
in the area.

b. Establish and build a sustainable goat
farming business to meet the needs of local
goats.

business

Step 4. Identify key success factors of the
goat farming business (stakeholders &
financial planning)

The main success factor of the Goat
Farming Business is through Stakeholders. In
his writing “Stakeholder Theory”, [14]
explains  that an  organization or
issue/problem is influenced by all relevant
stakeholders, therefore decision-making must
provide benefits or not harm all influential
stakeholders. To realize the creation of fair
stakeholders, the
involvement of all parties (stakeholders) is
very important. The involvement of
stakeholders is based on the role and function
and the size of the influence of each
stakeholder [15]. Therefore, it is considered
important to identify which stakeholders will

decisions  for all

play a role and have an interest in the
development plan of the Al-Amin Living Lab
and Industrial Park area according to their
level of influence and role.
Step 5. Analyzing Goat Farming Business
Competition
The competitive analysis of a goat
farming business involves several important
factors that can affect the success of this
venture. Here are some aspects to consider:
1. Market Analysis
Market Demand: The demand for goat
meat, goat milk, and derivative products
(such as goat cheese) in a particular region.
Seasonal factors also come into play, such
as increased demand during holidays or
certain events.
Market Segments: Identify potential
market segments such as restaurants,
households, and food  processing
industries.
2. Competition and Competitors
Major Players: Identify who are the major
players in the industry in your area. This
includes large farmers, farmer
cooperatives, and processing companies.
SWOT Analysis: Assess the strengths,
weaknesses, opportunities, and threats of
key competitors.
Competitor Strategies: Understand the
strategies used by competitors such as
husbandry methods, distribution,
marketing, and pricing.
3. Production Factors
Production Costs: Includes the cost of feed,
health care, labor, and facilities. Analyzing
cost efficiency is key to staying
competitive.
Technology and Innovation: Adopting the
latest technology in animal husbandry
such as the use of high-quality feed,
reproductive technology, and livestock
health management.
Economies of scale: The advantages of
scale can reduce the cost per unit of
production.
4. Regulations and Policies
Government Policies: Understand
applicable  regulations  on
husbandry, animal welfare, and product
standards.

animal

Vol. 3, No. 01, September 2024, pp. 1 -9



The Eastasouth Management and Business (ESMB)

Subsidies and Support: Government
subsidy or support programs that can help
lower production costs or improve
product quality.

5. Distribution and Marketing
Distribution Channels: Efficiency in the
distribution system is crucial. Whether
direct-to-consumer distribution, through
traditional markets, or modern supply
chains.

Effective

marketing strategies to build a strong

Branding and Promotion:

brand and expand the market. This

includes the use of social media, websites,

and promotional events.
6. Sustainability and Ethical Practices
Sustainable and
environmentally friendly farming
practices are increasingly important. This
includes waste management and efficient
use of natural resources.

Sustainability:

Animal Welfare: Good animal welfare
standards can add value and differentiate
it from competitors.

Step 6. Develop Goat Farming Business
Goals and Objectives
The objectives of the Al-Amin Living

Lab and Industrial Park are as follows:

1. Realizing animal food from livestock.

2. Improving animal health status and
guaranteeing safe, healthy, and halal
animal products.

3. Increase the added value and
competitiveness of livestock products.

4. Improve service excellence

Setting goals is necessary to provide
focus on the preparation of activities and
allocation of organizational resources in the
activities or operations of the organization
each year for 5 (five) years. The main
objectives of the Al-Amin Living Lab and

Industrial Park are as follows:

1. Increased livestock population and
production,

2. The establishment of a livestock area,

3. Control of strategic infectious animal
diseases and zoonoses,

4. Improved quality and safety of safe,
healthy, and halal food and animal
products,

5. Increased added value and
competitiveness of livestock products, and

6. Improved performance and service
quality.

Step 7. Formulating Strategic Alternatives
and Choosing the Right Strategy in Goat
Farming Business

The following are alternative
strategies that can be implemented for
developing the goat farming business in the

Al-Amin Living Lab and Industrial Park,

Glugur Rimbun Village, Sampe Cita

Subdistrict, Kutalimbaru District, Deli

Serdang Regency:

1. Improve SOPs to maintain product
quality. This strategy is based on the fact
that the existing SOPs have not been
running well.

2. Strengthening existing markets and
working with smallholder farmers. The
strategy of strengthening the market and
working with small breeder partners is
based on the existence of a market
development strategy, namely a good
relationship with goat farming partners or
with small breeder partners.

3. Maximizing promotion on social media by
providing special training to the
workforce.

4. Developing fodder processing technology
and artificial insemination. Developing
animal feed processing technology and
artificial insemination is obtained based on
the strength factors already owned by the
manager, namely the standardization of
goat quality and sufficient capital from the
income. One of the standardizations
applied is the standardization of feed to be
able to further develop the variety of
animal feed so that the livestock products
become quality livestock.

Step 8. Translating the Strategic Plan into an
Action Plan in Goat Farming Business

Translating the strategic plan into an
action plan is a crucial step to ensure that
long-term goals can be achieved through
concrete and measurable operational steps.
These strategic plans include:
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1. Strategic Plan: Increase Broiler Goat
Population

2. Strategic Plan: Improve Goat Health and
Productivity

3. Strategic Plan: Increase Sales and Market
Reach

4. Strategic Plan: Operational Efficiency

5. Strategic Plan: Improved Team Skills and
Knowledge

Step 9. Determining the Right Controls in
the Goat Farming Business

Proper control and knowing the types
of animal diseases is the goal to minimize the
risk of losses due to death in goats and
dangerous animal diseases to ensure safe and
healthy livestock products.

Primary recognition of healthy
livestock is a skill that needs to be understood
and honed along the way. Frequent
interaction with livestock can make it easier
for farmers to see the condition of
physiological changes, both in healthy and
sick conditions [16]. The characteristics of
healthy animals are fresh, lively, good hair
and skin, bright eyes, clean groin, and moist
nose mirror. On the other hand, sick animals
tend to be limp, droopy eyes, dirty groin, and
inactive. The best time to observe sick or
healthy sheep or goats is during feeding or
when the animals are eating. At that time, you
will see the activity of the animals in a sick or
healthy condition. Livestock Health and Risk
Control Management Procedures:

1. Prevention of animal diseases
Carry out biosecurity activities in
the form of spraying disinfectant liquid on
all materials, livestock, and humans from
the external environment before entering
the production area. Especially for goats, a
reconditioning, isolation, and animal
quarantine program is carried out for 10
days as an effort to prevent the entry and
spread of dangerous animal pests and
diseases from outside.
2. Health Program
Carry out animal health
monitoring activities, cage disinfection,
deworming, and vitamin administration to
all sheep and maintain the cleanliness of
the environment, cages, and production

equipment to minimize the risk of
livestock illness and death.
3. Disease identification and cure

Carry out isolation or separation
activities, examination of the type of
disease and its cause, and treatment for
livestock that are indicated to be sick.
Livestock that cannot produce well due to
physical illness or disability after the
healing process will be included in the
culled livestock. For livestock that dies
suddenly (before treatment) and livestock
that are forcibly slaughtered, a simple
examination, carcass dissection, and
laboratory tests (if needed) are carried out
to determine the cause of death and the
disease suffered. Identification of diseases
and livestock deaths are reported and
followed up for improvements to the
process and maintenance techniques.

4. Emergency action

Reporting activities when finding
symptoms of zoonotic disease clusters in
sick sheep to the government authorities
for a follow-up examination and
confirmation of the type of disease.
Emergency action is carried out after
confirmation of the type of disease and
recommended actions  from  the
government authorities to farmers.

The appropriate control in the goat
farming business is disease prevention
through:

1. Cage (Cleaning, washing, disinfection)

2. Nutrition (Full of quantity and full of
nutrition)

3. Routine check-up (2 times a day)

Handling

1. Disease Recognition

2. Technique

3. Materials (equipment and medicine)
4. Contact a paramedic or veterinarian

Sheep Fattening Maintenance Management

The fattening in question is fattening
that is not excessive but fattening as necessary
according to the purpose of fattening. The
purpose of the fattening program is to
improve carcass quality by depositing fat as
needed. If the animals used are immature,
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then the program is like raising while
fattening or improving carcass quality [17].

Sheep fattening is very popular with
farmers as a commercial livestock business
because it is considered more economical,
relatively fast, low capital, and more practical.
The selected feeders are thin and healthy
feeder sheep with a large frame [18].

There are generally three categories of
fattening: short-term (+ 1 month), medium-
term (+ 2 months), and long-term (+ 3 months)
[17]. The longer the fattening time, the lower
the body weight gain. Although body weight
gain decreases, carcass percentage will
increase along with the length of fattening.

Financial Feasibility Analysis

financial feasibility = analysis is
performed to assess the viability of a business.
The assessment here is nothing but to provide
recommendations on whether a business is
worth doing or not, considering that future
conditions are full of uncertainty. This
financial feasibility analysis is based on the
calculation of business planning cash flow
investment criteria for the next 10 years from
2018 to 2028.

The results of the calculation of the
financial feasibility criteria of the sheep-

fattening business can be seen in Table.

Table 1. Criteria for the Feasibility of Sheep-Fattening Business

Financial Indicator Criteria Value Description
NPV Rp. 1442.480.406 Feasible
Net B/C 2.32 Feasible
IRR 32% Feasible
Payback Period 5 tahun
5. CONCLUSION aspects, and social aspects, sheep fattening
business is feasible to implement.

The conclusions of this research b) The results of the analysis of the financial
discussion are as follows: aspects that include NPV, IRR, Net B / C,
a) The results of the analysis of non-financial payback period, and sheep fattening

aspects, namely market aspects, technical business are feasible to implement.
aspects, management aspects, legal
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