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 In the digital economy, sustainability has become a strategic driver of 

customer loyalty and competitive differentiation in e-commerce. This 

study investigates how environmentally responsible and ethically 

sound practices—such as eco-friendly packaging, carbon-neutral 

shipping, and ethical sourcing—enhance brand trust, customer 

retention, and long-term profitability. Using a systematic literature 

review and case study analysis, the research explores the connection 

between sustainability efforts and key business outcomes. Findings 

indicate that while sustainable practices may incur short-term costs, 

they contribute to improved brand reputation, reduced supply chain 

risks, and stronger alignment with environmentally conscious 

consumers. Ethical sourcing enhances transparency and reduces 

reputational risks, while green logistics minimize environmental 

impact. The study emphasizes the need for e-commerce businesses to 

embed sustainability within operational strategy to meet evolving 

consumer expectations and market demands. Despite the reliance on 

secondary data, the insights offer actionable guidance for companies 

seeking to balance ethical responsibility with commercial success. 
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1. INTRODUCTION 

The evolving digital era has 

revolutionized global commerce, offering 

businesses unprecedented opportunities to 

reach consumers through e-commerce 

platforms. However, this rapid growth has 

also brought heightened scrutiny regarding 

the environmental and ethical implications of 

online retail operations[1]. Sustainability has 

become a focal point for modern enterprises, 

not merely as a social responsibility mandate 

but as a critical driver of competitive 

advantage. With consumers increasingly 

prioritizing environmentally conscious and 

ethically sound practices, businesses that 

adopt sustainability initiatives such as eco-

friendly packaging, carbon-neutral shipping, 

and ethical sourcing are positioned to 

strengthen their brand image, enhance 

customer trust, and achieve long-term 

profitability [2]. 

https://esj.eastasouth-institute.com/index.php/esmb
https://creativecommons.org/licenses/by-sa/4.0/
mailto:khonmukhammad@upi.edu
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As e-commerce still grows, the 

environmental consequences of its fast 

development have attracted rising interest 

from researchers and practitioners. One of the 

most severe issues is the influence of e-

commerce sustainable practice, which plays a 

major role in generating waste, carbon 

footprint, and resource consumption[3], 

underscore the pressing requirement for 

sustainable packaging, noting that despite the 

fact that packaging material and logistics have 

been streamlined through technological 

innovation over the last few decades, issues 

like overpackaging and the use of non-

renewable materials continue. The move 

toward cellulose-based and recyclable 

packaging is a demonstration of increased 

adherence to the principles of a circular 

economy where reduction of waste and 

effective utilization of resources are at the 

epicenter[4]. Yet, the prevalence of 

sustainable packaging in e-commerce is a 

combined effort of business firms, 

policymakers, and consumers in balancing 

economic viability with environmental 

consciousness [5]. 

In addition, the impact of logistics 

and last-mile delivery on the sustainability of 

e-commerce cannot be understated. Research 

shows that packaging innovation like 3D-

printed packaging, reusable delivery systems, 

and bio-based packaging can reduce 

environmental impact without affecting 

operational effectiveness[3]. Nevertheless, 

most companies continue to grapple with 

cost-cutting versus sustainability with fears 

that green packaging will undermine product 

protection or be more expensive. The dynamic 

between consumer demand, regulatory 

pressure, and technological advance will be 

paramount in shaping the future of 

sustainable online retailing practices. 

Business is competitive, and thus 

businesses must develop practices that are 

sustainable and point to an underlying 

purpose or vision and distribute resources 

accordingly so as to play to core competencies 

[6] Prior research has emphasized that digital 

literacy, talent management, and CRM 

integration in MSMEs play pivotal roles in 

enhancing competitive advantage through 

improved customer relationships and 

innovation capacity [7] [7] [8] [9] Moreover, 

the integration of distinctive capabilities and 

strategic digital transformation has been 

recognized as a critical pathway to elevate 

business performance and secure sustainable 

differentiation in the era of Industry 4.0 [10]; 

[8]The importance of sustainability in e-

commerce cannot be exaggerated. The 

industry's environmental impact, ranging 

from packaging waste to the carbon footprint 

of last-mile delivery, has alerted consumers, 

governments, and pressure groups[11]. They 

raised the question as to whether companies 

can balance the growing consumer aspiration 

for convenience and speed with the need for 

sustainability in business operations, with 

opinions divided on whether such efforts dent 

profitability or enhance growth. Though some 

scholars advocate that sustainability 

initiatives can lead to higher operating 

expenses[12], others focus on the opportunity 

for businesses to gain a distinctive 

competitive advantage by enhancing 

customer loyalty and reducing resource 

dependence [9] 

This study analyzes how 

sustainability initiatives impact critical 

business outcomes, including brand image, 

customer trust, and long-term profitability in 

e-commerce businesses. By synthesizing 

existing research and examining real-world 

case studies, this article identifies strategies 

for integrating sustainable practices that align 

with market demands and regulatory 

pressures. The research builds on prior 

findings to underscore the growing 

importance of sustainability in shaping 

consumer perceptions and influencing 

purchasing behaviors[13] 

The paper is structured as follows: 

First, it provides a detailed review of the 

existing literature on sustainability in e-

commerce, highlighting current trends, 

challenges, and opportunities. Next, it 

presents an analytical framework for 

understanding the relationship between eco-

friendly practices and competitive advantage. 

This is followed by a discussion of key 

findings derived from case studies of 

successful implementation of sustainability 
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initiatives in the e-commerce sector. Finally, 

the paper concludes by offering actionable 

recommendations for businesses seeking to 

thrive in the digital era through sustainable 

practices. 

The research was motivated by the 

recognition that sustainability is not only a 

moral imperative but also a pragmatic 

strategy for maintaining relevance in an 

increasingly eco-conscious market. By 

exploring this intersection of sustainability 

and e-commerce, this study contributes to the 

growing body of knowledge on sustainable 

business practices and offers valuable insights 

for academics, policymakers, and industry 

leaders seeking to drive innovation while 

addressing pressing environmental concerns 

2. METHOD 
This paper employs a systematic 

review of the literature following the 

principles of Ferrari (2015)[14], 

Nsanzumuhire and Groot (2020) [15] . It 

follows the steps outlined below. 

2.1 Identification of Relevant Literature 

Systematic searching of databases 

was employed to provide a corpus of 

articles based on the relevance of their 

abstract and the popularity of their 

authors. 

As is apparent in Fig. 1, This 

exercise provided ethical downloading of 

the articles, and filtering and sorting of 

them were facilitated by using software 

Zotero. The selection criteria developed to 

pick the published articles considered the 

following strategies: (1) relevant issues (e-

commerce, sustainable practices, Eco-

friendly packaging, Carbon neutral 

shipping, ethical sourcing, competitive 

advantage, customer trust, circular 

economy, brand image, long-term 

profitability); (2) chronology (2010 to 

2025); (3) problems and challenges. 

Keywords utilized for this search 

were: e-commerce and business 

outcomes, sustainability initiatives, 

competitive advantage, circular economy, 

modern enterprises. 

 

2.2 Screening and selection of studies 

included 

From the first selection of 

relevant literature, the abstracts were 

evaluated and read to order full articles 

assessed for eligibility. Studies on any 

sustainability initiative (eco-friendly 

packaging, carbon-neutral shipping.) and 

studies dealing with the latest practices in 

e-commerce and sustainability were 

included irrespective of author name and 

whether the journals were indexed. 

There was no exclusion in terms 

of geographical area. Articles whose 

abstracts were irrelevant to the article 

theme were excluded and papers 

published below 2010. Papers written in a 

language other than English were also 

excluded from the list. 

After excluding the number of 

references a total of 204 articles were 

evaluated for eligibility. The 93 articles 

were finally deemed particularly relevant 

to the target subject matter as indicated by 

Fig. 1, the flow chart of the search 

procedure. The following 'Results' section 

introduces results from these 

publications. 

2.3 Quality Assessment 

This review is supported by the 

following qualitative criteria: 

To ensure the quality of research 

articles, searches were performed for 

particularly relevant authors publishing 

in accredited journals. The consistency of 

the results of this study is based on solid 

evidence found in high quality works that 

most often 80% of the revised papers 

found used common data and 

perspectives that were considered 

reliable. 

From each article read the most 

relevant data were extracted criticization 

and saved in a document for easy 

identification: title, abstract date 

Keywords relevant data and contribution 

to the study (quality of results limitation 

methods interpretation of the results 

impact of conclusions for the study). 

Furthermore, the following questions 
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were used to select a number of 

publications: 

a. Does the publication discuss 

practice or innovation in e-

commerce? 

b. Does the publication analyze in 

detail the competitive advantage 

in business strategy and success? 

c. Does the publication analyze 

these sustainability initiatives; 

eco-friendly packaging, carbon-

neutral shipping, and or ethical 

sourcing 

d. Does the publication address the 

business outcomes, brand image 

customer trust and long-term 

profitability in e-commerce? 

e. Are these sustainability 

initiatives really positive 

contribute to the outcomes in 

Business? E-commerce? 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1. Flow chart shows literature review process. 

Additionally, the applied 

methodologies were analyzed. All articles 

with unreliable data were excluded as 

unsuitable for quality reasons. 

2.4 Data Synthesis 

The core of this paper is the 

following sections: (3.1) Eco-friendly 

packaging: impact on brand image, 

customer trust, and long-term 

profitability. (3.2) Carbon-neutral 

shipping: Impacts on brand image, 

customer trust, and long-term 

profitability. (3.3) Ethical Sourcing: 

Impacts on brand image, customer trust, 

and long-term profitability.  

3. RESULTS 

The exploration of sustainable 

practices in e-commerce reveals a significant 

shift in consumer preferences and corporate 

strategies driven by the increasing awareness 

of environmental issues. Research indicates 

that businesses adopting sustainable practices 

such as eco-friendly packaging, carbon-

neutral shipping, and ethical sourcing are 

increasingly gaining a competitive edge in the 

digital marketplace[16]; Johnson & Lee 

[17]For example, a study by Green et al. 2007 

[18] 68% of consumers were more likely to 

purchase from brands demonstrating 
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commitment to sustainability. Furthermore, 

companies integrating circular economy 

principles such as product recycling and reuse 

programs have reported enhanced brand 

loyalty and customer retention[19]. These 

findings underscore the importance of 

aligning e-commerce operations with 

sustainable development goals to meet 

evolving consumer expectations and 

regulatory requirements. 

3.1 Eco-friendly packaging: Impacts on 

brand image, customer trust, and long-

term profitability 

a. Brand Image 

Minimal and compostable 

packaging reduce environmental 

impact and attract more consumers 

who are environmentally 

concerned[20]. This carves a brand 

image of responsibility and 

innovation, significantly positioning 

businesses for the long-term 

competitive edge in online commerce. 

Ritch & McColl[21] Nowadays 

sustainable packaging has become 

one of the critical factors for 

developing brand perception through 

e-commerce. Green packaging 

enhances consumer satisfaction and 

brand image through appealing to 

environmental values. Packaging that 

is biodegradable, recyclable or 

reusable is highly preferred by the 

consumers and leads to a good brand 

reputation [22]. In turn, brands that 

invest in sustainability packaging 

enjoy increased customer loyalty and 

differentiation in competitive 

markets. 

For the brands that aim to 

improve their sustainability 

credentials eco-friendly packaging 

has become a defining feature. 

Studies confirm that businesses 

adopting circular economy principles 

in packaging such as biodegradable 

materials and reusable options are 

counted as industry leaders in 

sustainability [23]. A notable example 

is Unilever, which implemented fully 

recyclable and compostable 

packaging across several product 

lines. This initiative not only 

positioned Unilever as a 

sustainability-driven brand but also 

attracted environmental conscious 

consumers contributing to a 10% 

increase in brand preference in key 

markets [24]. 

Moreover, consumers also 

increasingly prefer brands that adopt 

green packaging as it is aligned with 

their sustainability value, and reduce 

environmental concerns. According 

to the study by Seifollahi (2023)[25], 

which is based on a sample of 373 

university students employed 

structural equation modeling and 

found that green packaging 

positively influences green brand 

image which in turn strengthens 

customer loyalty. Companies that 

integrate sustainable packaging 

strategies not only differentiate 

themselves in the market but also 

gain a competitive advantage. 

Previous studies support this notion 

by revealing that 88% of consumers 

show brand loyalty to companies 

with strong environmental 

commitments [26] 

b. Customer Trust 

Eco-friendly packaging not 

only enhances brand image but also 

strengthens customer trust and long-

term profitability by aligning with 

consumer values. Recent studies 

indicate that sustainability practices 

including green packaging 

significantly influence consumer 

perceptions and foster a sense of 

corporate responsibility and 

transparency [22]. This shift is 

particularly relevant in the digital 

sphere where customer engagement 

is shaped by by trust in a brand’s 

ethical commitments. Research on 

financial information platforms 

underscores that transparency and 

reliability play a crucial role in user 

satisfaction suggesting a parallel 

between consumer trust in online 



The Eastasouth Management and Business (ESMB)             

 

Vol. 3, No. 03, May 2025, pp. 618 - 635 

623 

services and their expectations of 

sustainability commitments in 

product packaging [27]. 

Trust is a crucial factor in 

customer retention and eco-friendly 

packaging serves as tangible 

demonstration of a company's 

commitment to environmental 

responsibility. Research by Nielsen 

(2019) [28] found that 73% of global 

consumers are willing to change their 

consumption habits to reduce 

environmental impact. Companies 

that transparently communicate their 

sustainable packaging efforts often 

witness enhanced consumer trust 

[29]. For example, Amazon’s 

Frustration-Free Packaging Program 

eliminate excessive plastic and 

prioritize recyclable materials which 

has significantly improved customer 

trust and satisfaction [30]. 

This sustainable practice has 

emerged as a critical driver in 

building and maintaining customer 

trust in e-commerce [31]. Consumers 

perceive brands using sustainable 

packaging as more trustworthy and 

socially responsible. This perception 

is rooted in the growing consumer 

demand for transparency and 

responsible environmental 

practices[16]. Eco-friendly packaging 

not only reduces the environmental 

footprint but also communicates a 

brand’s commitment to sustainability 

by fostering emotional connections 

with environmentally conscious 

customers[32]. Further, research by 

Clark and Nguyen (2023) [33] shows 

that customers are willing to pay a 

premium for products packaged 

sustainably, further emphasizing the 

role of eco-friendly packaging in 

enhancing their brand reputation. 

These findings suggest that adopting 

sustainable packaging solutions is not 

only an ethical choice but a strategic 

imperative for modern e-commerce 

enterprises seeking to build long-

term customer trust and competitive 

advantage [34].  

c. Long-Term Profitability 

The integration of eco-

friendly packaging in retail has been 

shown to have a positive impact on 

long-term profitability driven by 

consumer preference, regulatory 

incentives and cost savings [35]. 

Businesses adopting green packaging 

strategies experience enhanced brand 

loyalty, reduced material costs, and 

improved regulatory compliance 

which collectively contribute to 

financial sustainability[36]. For 

instance, Walmart’s commitment to 

reducing plastic packaging through 

its Project Gigaton initiative not only 

aligns with environmental goals but 

also enhances supply chain efficiency, 

reducing waste management 

expenses, however, it offers six steps 

process to supply chain emissions. 

Existing research highlights that 

companies investing in green 

packaging can achieve a competitive 

advantage by meeting the increasing 

consumer demand for sustainable 

products and driving revenue growth  

[37].  

The initiative is contributing 

to operational efficiency through the 

reduction of waste and optimized 

logistics which leads into lower 

transportation costs [38]Despite 

initial high implementation costs are 

associated with sustainability 

packaging solutions businesses 

ultimately benefit from long-term 

cost reductions, regulatory 

compliance and increased customer 

engagement despite initial high 

implementation expenses. This 

makes eco-friendly packaging a 

strategic driver for profitability in the 

retail sector [39]. While the initial 

investment in sustainable packaging 

can be higher than conventional 

alternatives, long-term financial 

benefits are substantial. Businesses 

adopting eco-friendly packaging see 
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reduced material costs, increased 

customer retention and compliance 

advantages [36]. 

Sustainable packaging 

initiatives also open avenues for 

premium pricing strategies as 

consumers are often willing to pay 

more by ethically produced goods[40] 

However, company that prioritizes 

sustainability packaging solutions in 

the long run they experience cost 

reductions due to lower material 

waste and improved supply chain 

efficiency[41]. Furthermore, 

consumer preference for 

environmentally friendly products 

translates into increased sales and 

brand loyalty leading to stable 

revenue streams [42].

Table 1. Summary of findings; Impacts of Ecofriendly packaging on brand image, customer 

trust, and long-term profitability 

Aspect Key Findings Supporting Data/Examples 

Brand Image 

Enhances brand image by 

resonating to environmental 

values; drives loyalty and 

differentiation 

Compostable Unilever 

packaging led to 10% increase 

in brand preference 

(Euromonitor, 2021). 

Customer Trust 

Establishes trust by basis of 

corporate actions and ethical 

responsibilities. 

73% of consumers willing to 

change behaviors for 

environment (Nielsen, 2021). 

Long-term 

Profitability 

Grows profitability with cost 

savings, premium prices, and 

regulatory relief. 

Walmart's Project Gigaton 

saves money, enhances 

efficiency (Lavanya, 2024). 

Description of figure 2. 

Brand Image (90%) 

88% of consumers exhibit brand 

loyalty to companies with strong 

environmental commitments [43]. 

10% increase in brand preference for 

Unilever after adopting sustainable 

packaging [24]. Green packaging 

positively influences brand image, as 

found in Seifollahi (2023)[25]. Given 

these figures, we estimate an overall 

impact level of 90% for Brand Image. 

Customer Trust (85%) 

73% of global consumers are willing 

to change consumption habits for 

sustainability (Nielsen, 2021)[28]. 

Amazon’s sustainable packaging 

initiative significantly improved 

customer trust [40]. Transparency 

and sustainability commitments are 

critical to trust [16], [32]. Based on 

these findings, we estimate an overall 

impact level of 85% for Customer 

Trust. 

Long-Term Profitability 

(80%) Walmart’s Project Gigaton 

reduced plastic waste and improved 

supply chain efficiency. Sustainable 

packaging leads to cost reductions 

and regulatory compliance 

advantages [44]. Consumers are 

willing to pay a premium for 

sustainable products [40]. While 

profitability takes time, studies 

suggest an 80% estimated impact 

level on long-term gains.
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Figure 2. Analysis of Eco-friendly packaging impact percentage on the business outcomes 

based on the synthesized literature. 

Source: Created by Author 

3.2 Carbon-Neutral Shipping: Impacts on 

brand image, customer trust, and long-

term profitability.  

a. Brand Image 

It is through this approach 

companies minimize the 

environment impact of their transport 

operations, enabling global response 

to climate change [45]. Offset carbon 

dioxide emissions that are released 

when products are transported by 

financing projects that cut or capture 

equal amounts of CO₂ from the 

atmosphere [46]. Being a pal to 

wellbeing of the world create brand 

reputation. By not adopting carbon-

free shipping, the reputation of a 

business can be undermined by 

losing customers' confidence, 

becoming uncompetitive, and being 

more susceptible to regulatory and 

stakeholder oversight [47]. 

Literature indicate that 

carbon-neutral shipping significantly 

enhances brand reputation by 

associating corporate actions with 

sustainability goals, meeting 

consumer needs, and establishing 

competitive advantage [48]. 

Companies that integrate carbon-

neutral logistics into their business 

models demonstrate outstanding 

environmental responsibility, which 

enhances their reputation and 

customer loyalty[49]. Literature 

indicates that companies adopting 

sustainable shipping practices have 

enhanced brand credibility and 

differentiation in the market [50]. 

In addition, consumers 

increasingly value sustainability 

when making purchasing decisions, 

and brands with tangible carbon 

neutrality initiatives are seen as more 

responsible and progressive [51]Such 

an initiative boosts brand reputation 

through its ability to cast companies 

as pioneers in tackling climate 

change. According to a Deloitte study 

(2022)[52], 67% of customers are more 

likely to prefer brands with carbon-

neutral shipping options. For 

example, the e-commerce giant 

Zalando introduced carbon-neutral 

delivery on its platform, which 

generated a 20% increase in brand 

perception among environment-

conscious consumers [53]. The 

presence of carbon-neutral delivery 

in e-commerce operations not only 

meets environmental goals but also 

supports brand reputation [54]. 
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Carbon-neutral delivery aligns with 

sustainability and green 

responsibility. This value congruence 

of the consumer can differentiate a 

brand in a competitive market and 

render it attractive to green 

consumers [55]. 

b. Customer Trust 

Customer trust is the 

cornerstone of a successful business 

relationship. It is generated by 

routine dependability, open practice, 

honesty, and a customer-centric 

process [56]. It is demonstrated 

through research that customer trust 

takes an important role in building 

business reputation. Organizations 

that stress creating and retaining trust 

are set to achieve long-term success, 

customer loyalty, and a solid 

competitive advantage[57]. Trust 

facilitates long-term customer 

relationships by ensuring reliability 

and reducing perceived risk, thereby 

facilitating customer commitment 

and satisfaction. By continuously 

demonstrating themselves to be 

reliable through ethical conduct, 

transparent communication, and 

value-based interactions with 

climate-conscious consumers, 

companies not only retain customers 

but also consolidate their market 

position [58]Furthermore, trust 

avoids negative impressions and 

enhances word-of-mouth support, 

thereby making it a major driver of 

corporate reputation. 

Transparency of behind-the-

scenes sustainable efforts, such as 

carbon-neutral shipping, instills 

consumer trust [49]. Consumers are 

increasingly becoming mindful of the 

environmental and social 

consequences of their purchases. To 

make environmentally responsible 

choices consumers require 

environment-relevant product 

information [59]. When firms openly 

share their efforts to reduce carbon 

footprints, consumers who care about 

ethical and responsible business 

practices relate to it [60]. Such 

transparency can have a higher rate of 

customer loyalty, as customers are 

more likely to stick with brands that 

hold similar values. Procarbon-

neutral shipping creates customer 

trust by addressing increasing 

concerns about the carbon footprint 

of e-commerce [61]. In Accenture's 

(2020) [62] survey, it was discovered 

that 60% of customers are more likely 

to trust brands that offset their carbon 

footprint. 

A case study of sustainable 

shoe brand Allbirds discovered that 

its carbon-neutral shipping policy 

increased customer satisfaction levels 

by 18% [63]. By aligning consumer 

values and demonstrating eco-

friendliness, this policy makes 

companies an active force of 

sustainability. As climate anxieties 

grow, companies that center on 

carbon-free operations will benefit by 

creating deeper trust and enduring 

relationships with consumers [47]. 

Ultimately, carbon-free shipping is no 

longer a moral choice, it is a strategic 

imperative of trust development and 

business success within the current 

market[64]. 

c. Long-Term Profitability 

Ability to generate long-term 

financial returns for an extended 

period involves strategic planning, 

efficient management of resources, 

innovation, and building strong 

customer relations to ensure 

consistent revenue growth and cost 

control [65]. Long-term profitability is 

often driven by factors such as but not 

limited to brand reputation, loyalty, 

operational efficiency, and 

adaptability to changes in the 

marketplace. augmented by service 

and interaction quality, reduces 

churn and enhances customer 

lifetime value, which ultimately 

lowers acquisition expenses [66]. 

Operational efficiency, achieved 
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through process simplification and 

cost management, improves profit 

margins and resource utilization [67]. 

Flexibility to respond to 

market changes, driven by innovation 

and attentiveness to consumer trends, 

ensures sustainability amid economic 

recessions and industry disruption 

[68]. Investing in carbon-neutral 

shipping can be included in 

innovation and flexibility to respond 

to changes in the market because 

there is the advent of climate change. 

The green practice can lead to 

profitability in the long term by 

enticing environment-conscious 

consumers and reducing operational 

risks [69]. According to the World 

Economic Forum report (2021)[70], it 

was observed that companies with 

carbon-neutral logistics experienced a 

12% reduction in supply chain costs 

over five years due to heightened 

efficiency and regulatory compliance. 

For instance, online clothing retailer 

Reformation experienced a 30% 

increase in sales after it implemented 

carbon-neutral shipping [71]. 

 

 

 

 

 

 

 

 

 

Figure 3. Analysis of carbon-neutral shipping impact percentage on the business outcomes 

based on the synthesized literature. 

Source: Created by Author 

 

Description of figure 3. 

Brand Image (40%) – 

Extremely powerful on reputation, 

differentiation, and customer 

preference. 

Customer Trust (35%) – The 

core motivator of consumer loyalty 

and ethical business perception. 

Long-Term Profitability 

(25%) – Facilitates cost reduction and 

sales growth in the long term. 

 

 

3.3 Ethical Sourcing: Impacts on brand 

image, customer trust, and long-term 

profitability.  

At business level, it is the system 

of ensuring provision of goods and 

services to observe ethical, social, and 

environmental standards along the 

supply chain [72]. It emphasizes good 

practices in labor, sustainable use of 

resources, and corporate social 

responsibility with an objective of 

eradicating exploitative working 

conditions, environmental degradation, 

and poor business practice [73].  
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a. Brand Image 

Evidence shows that 

companies that engage in ethical 

sourcing have rigorous supplier 

codes of conduct, conduct audits, and 

collaborate with third-party 

certification bodies to ensure 

compliance with fair trade, human 

rights, and environmental 

sustainability criteria [41]. Research 

indicates that ethical sourcing not 

only enhances company image and 

customer trust but also guarantees 

long-term economic sustainability by 

reducing legal liability risks and 

supply chain interruptions [74]. As 

the globe increasingly becomes 

conscious of ethical business practice, 

businesses that integrate ethical 

sourcing into their buying practices 

enjoy a competitive advantage and 

contribute to overall sustainable 

development goals [75]. The activity 

of ascertaining whether products and 

materials are sourced sustainably and 

responsibly, has taken significant 

attention in business planning and 

consumer buying choice [76]. The 

extant literature emphasizes that 

ethical sourcing builds brand image 

through higher customer confidence, 

competitiveness, and congruence in 

CSR [77]. 

It establishes brand 

reputation by showcasing a 

commitment to social responsibility 

and ethical sourcing practices. Based 

on research by Fairtrade International 

(2021)[78], 65% of consumers view 

brands that emphasize ethical 

sourcing as more reliable and 

credible. For example, the e-

commerce company Everlane's 

"Radical Transparency" initiative, 

which discloses the ethical sourcing 

of products, has significantly 

enhanced its brand reputation [79]. 

Firms that include ethical sourcing in 

their supply chain benefit over other 

firms. 

Firms that focus on shared 

value where social and economic 

value are created at the same time can 

outcompete others by engaging 

consumers who are socially aware 

[80]. Other studies are also 

establishing this, with brands that 

have an open supply chain 

experiencing growth in brand 

preference over those without fair 

sourcing mechanisms. A good ethical 

sourcing policy enhances CSR 

activities thus enhancing positive 

brand reputation, thus companies 

with good ethical sourcing are 

considered more socially responsible, 

leading to higher brand equity and 

customer interaction [81]. This aligns 

with perception, which emphasizes 

that firms must respond to the 

interests of all stakeholders, and not 

shareholders only. When the buyers 

are socially oriented, businesses who 

focus more on ethical supply can 

sustain a longer and steadier market 

dominance [82]. 

b. Customer Trust  

Ethical sourcing is among the 

sustainable practices that have a big 

impact on customer trust through 

ensuring transparency, fairness, and 

sustainability in business behavior. 

Today's consumers are more aware of 

the social and environmental costs of 

their buy and tend to support brands 

that demonstrate an assurance of 

ethical sourcing [83]. Customers tend 

to believe companies that operate 

with ethical practices and possess 

their own values. Consumer purchase 

behavior is immensely driven by 

ethical considerations, particularly 

among youths[84]. However, it 

produces a sense of authenticity and 

honesty, which prompts long-term 

relationships between consumers and 

companies[85]. On the other hand, 

unethical sourcing can lead to 

immense reputation loss, legal 

penalties, and consumer distrust. For 

example, cases of child labor or 
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environmental degradation 

associated with a company's supply 

chain can cause consumer backlash 

and financial losses. Companies that 

adopt ethical sourcing reduce their 

vulnerability to such risks and 

enhance their legitimacy[80], 

Also, as one of the main 

sustainable efforts, ethical sourcing 

develops customer trust via 

accountability and openness in 

supply chains. A 2022 study by 

Harvard Business Review[86] 

revealed that 70% of consumers 

would be more apt to trust those 

brands that provide transparency on 

sourcing. A case study of the online 

retailer Thrive Market demonstrated 

that its commitment to ethically 

sourced products increased customer 

retention by 22% [87]. The literature 

consistently asserts that companies 

that specialize in ethical sourcing 

enjoy the benefits of enhanced brand 

loyalty, competitive advantage, and 

long-term consumer trust. In an era 

where corporate values influence 

purchasing behavior, businesses 

must integrate ethical sourcing into 

their core strategies to derive trust 

and sustainability [28]. 

c. Long-Term Profitability 

The steady ability of a 

company to make profit for a long 

period, with the goals of financial 

sustainability, competitiveness, and 

strength in an ever-changing business 

environment define extended profit 

[88]. Profitability over a long term is 

not merely a case of what is brought 

in short term but is a process that 

includes a strategy of sustainable 

business practices, ethical sourcing, 

innovation, and stakeholders [89]. 

Sustainability and ethical 

sourcing are increasingly paramount 

concerns to investors as well as 

financial institutions. Investors favor 

companies with good ESG 

considerations, and companies with 

poor sourcing ethics face the risk of 

divestment and reduced access to 

capital. Environmental, Social, and 

Governance (ESG) considerations 

have a major impact on investment 

decisions [90]. 

Ethical sourcing is among the 

most fundamental elements of 

sustainable business, and its absence 

can cause destruction to a company's 

long-term profitability. On the other 

hand, unethical sourcing in the form 

of exploitative labour practices, 

environmental degradation, and 

corruption can harm brand value, 

increase regulatory issues, and lead to 

financial instability[91]. Companies 

that prioritize responsible sustainable 

business approaches build stronger 

brands, achieve long-term growth, 

and minimize monetary risks, 

thereby resulting in eventual long-

term profitability. Ethical sourcing 

results in long-term profitability 

because it saves companies from risky 

situations and also attracts customers 

dedicated to their brands. The report 

by the Boston Consulting Group in 

2021 showed that companies with 

good ethical sourcing had 14% more 

profit margin than the industry level. 

For instance, the clothing brand Pact 

experienced its annual revenue 

increase by 40% when it emphasized 

its ethically sourced apparel [18]. 

However, long-term 

profitability is not a result of short-

term cost cutting but is a consequence 

of strategic investment in competitive 

edge, ethical sourcing, human capital, 

business model robustness, and 

customer-oriented innovation [92]. 

Ethical business, particularly supply 

chain and sourcing, plays a 

significant role in financial 

performance through driving brand 

loyalty, regulatory compliance, and 

risk avoidance. Companies that 

embed innovation and sustainability 

within their core strategies are most 

likely to achieve lasting profitability 

and steadiness in the global market. 
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Table 2. Summary of Findings on Ethical Sourcing and Its Impacts business outcomes 

Aspect Key Findings Supportive Data/Example 

Brand Image 

Ethical sourcing enhances corporate 

reputation and customer loyalty by 

demonstrating commitment to social 

responsibility, fair labor practices, and 

environmental sustainability 

Verlane's "Radical Transparency" 

approach significantly boosted 

brand authenticity[79]. 

Customer 

Trust 

Ethical sourcing ensures transparency and 

accountability, necessary for consumer trust. 

Consumers buy from brands with 

transparent sourcing and avoid brands with 

unethical sourcing. Brands that fail to 

practice ethical sourcing experience 

reputational damage and financial losses via 

consumer backlash. 

 

Harvard Business Review (2022) 

[86] found that 70% of customers 

are more likely to trust brands that 

have transparent sourcing. Thrive 

Market's ethical sourcing strategy 

led to a 22% increase in customer 

retention [87]. 

Long-Term 

Profitability 

Ethical sourcing enhances transparency and 

accountability, necessary for consumer trust. 

Consumers buy from brands with 

transparent sourcing and avoid brands with 

unethical sourcing. Brands that fail to 

practice ethical sourcing experience 

reputational damage and financial losses via 

consumer backlash. 

Harvard Business Review (2022) 

[86] found that 70% of customers 

are more likely to trust brands that 

have transparent sourcing. Thrive 

Market's ethical sourcing strategy 

led to a 22% increase in customer 

retention [87]. 

Source: Compiled from multiple studies and case studies 

 

4. DISCUSSION 

The findings of the research 

emphasize the significant role of 

sustainability initiatives in building brand 

reputation, customer trust, and long-term 

profitability in e-business. Consistent with 

earlier research, the results show that green 

packaging, carbon-neutral shipping, and fair-

trade sourcing not only enhance the image of 

a company but also result in more sustainable 

consumer loyalty and differentiation in a 

competitive online market. 

The intersection of consumer 

aspirations and sustainability initiatives 

means that firms that adopt circular economy 

practices and transparent ethical sourcing 

approaches can access both environmental 

and economic benefits. However, while such 

results confirm the growing trend of 

consumer desire for sustainable brands, they 

also identify the difficulty of firms in 

reconciling cost-effectiveness with 

sustainable initiatives [3]. 

From a practical perspective, this 

study contributes to existing debate on 

sustainable e-commerce through the 

provision of practical suggestions on how 

companies can adopt environmentally 

friendly practices without impacting 

profitability. Businesses that employ 

sustainability as a source of competitive 

advantage are in a position to manage 

evolving regulatory requirements while, 

concurrently, responding to consumers' 

demands for sustainable consumption. 

In spite of these, one key constraint 

for the study is the application of secondary 

data and available case studies of successful 

sustainability interventions, which will 

subject the studies to selection bias. Empirical 

studies in the future should research firms' 

experiences with the adoption of 

sustainability initiatives in low consumer-

oriented markets or more lenient regulatory 

markets. Additional research into the 

possibilities that digital innovation, such as 

logistics optimization via the utilization of AI, 

presents in supporting sustainable online 

retailing would be a critical area to explore. 

Theoretical contributions from this 

research show that sustainability is not merely 

an ethical imperative but a business strategy 

that creates competitive advantage in e-
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commerce. The intersection of customer 

needs, technological advancements, and 

policy regulations will increasingly shape the 

trajectory of sustainable business practices. As 

businesses continue to make investments in 

sustainability, future studies must examine 

the scalability of such efforts across diverse 

market segments and the long-term financial 

returns of sustainable investments. 

Besides, research that integrates 

sustainability, consumerism, and digital 

technology may help to shed more light on the 

potential of e-commerce businesses to 

maximize their sustainability approach. In 

addressing these research loopholes, scholars 

and experts can contribute towards a better 

image of sustainability as a driving force for 

business prosperity and environmental 

sustainability. 

5. CONCLUSION   

This study confirms that integrating 

sustainability into e-commerce operations—

through eco-friendly packaging, carbon-

neutral shipping, and ethical sourcing—

positively influences brand image, customer 

trust, and long-term profitability. By 

analyzing recent literature and real-world 

case studies, the findings demonstrate that 

sustainable practices not only fulfill growing 

consumer expectations but also serve as 

strategic tools for market differentiation and 

financial resilience. 

Eco-friendly packaging enhances 

brand perception and customer loyalty, while 

carbon-neutral shipping strengthens 

corporate reputation and operational 

efficiency. Ethical sourcing builds consumer 

trust and reduces long-term supply chain and 

regulatory risks. Despite initial 

implementation costs, sustainable initiatives 

yield substantial returns in brand equity, 

customer retention, and reduced 

environmental impact. 

Ultimately, sustainability in e-

commerce is no longer optional—it is a 

competitive necessity. Companies that 

embrace this transition are more likely to 

thrive in the evolving digital economy. Future 

research should explore the scalability of 

these practices across diverse markets and 

examine the role of emerging technologies in 

optimizing sustainable operations. 
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