The Eastasouth Journal of Social Science and Humanities
Vol. 3, No. 03, June 2026, pp. 424 — 429
ISSN: 3026-5592, DOI: 10.58812/esssh.v3i03

YouTuber Village: Digital Literacy Transformation and Economic
Independence for the Tapen Village Community in Bondowoso
Abdul Jalel!, Ahmad Abqoriyin Hisan?

! Universitas Islam Negeri Kiai Haji Achmad Siddiq Jember
2 Universitas Islam Negeri Kiai Haji Achmad Siddiq Jember

Article Info ABSTRACT

Article history: Advances in information and communication technology have opened
Received May, 2026 up opportunities for economic digitalization in rural areas. One notable
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Village." Many local youths have transitioned to digital content
creation to earn independent income directly from their village. This
Keywords: study aims to analyze the use of the YouTube platform as an
instrument to increase community work productivity, identify content
monetization strategies implemented by the community, and examine
its financial impact on the economic independence of rural youth. This
research employed a qualitative approach with a case study method.
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) Data were collected through participant observation, documentation,
YouTuber Village

and in-depth interviews with movement pioneers, aspiring content
creators, and community leaders in Tapen Village. Data analysis was
conducted through data reduction, data presentation, and conclusion
drawing. Field findings indicate that the use of YouTube has
successfully transformed the productivity landscape of communities
through a work-from-home system. The success of Google AdSense
monetization is driven by a knowledge transfer system through peer
tutoring among residents. This phenomenon has significantly
impacted reducing the urbanization rate of young school graduates,
improving family financial well-being, and optimizing the new media-
based creative economy in rural areas.
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1. INTRODUCTION transformed into a pillar of an inclusive
creative economy. One of the digital platforms

The development of information and with the most massive economic impact is
communication technology in the digital era YouTube. As the world's largest video-
has  drastically ~ changed the  global sharing platform, YouTube offers
employment landscape. The presence of monetization opportunities through the
internet-based new media no longer merely Google AdSense program, which allows users
functions as a means of entertainment or to convert visual creativity into financial
interpersonal ~ communication, ~but has income. This phenomenon has given rise to a
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new, adaptive profession: content creator,
triggering a shift in the definition of work
productivity from the formal-conventional
sector to the informal-digital sector.

In Indonesia, the potential of the
digital economy is generally concentrated in
large urban areas supported by adequate
infrastructure and high digital literacy.
Conversely, rural areas are often identified
with limited job access, high unemployment
rates, and rapid urbanization due to a lack of
employment opportunities in the agricultural
sector or local industry. This gap demands
local innovation to enable rural communities
to adapt to digital disruption. Productivity
should no longer be measured by physical
presence in factories or urban offices, but
rather by the extent to which local
communities are able to seize internet-based
economic opportunities directly from their
homes.

Empirically, this phenomenon of
breaking down geographical barriers
occurred massively in Posong and Ploso
Hamlets, Tapen Village, Tapen District,
Bondowoso Regency. The area, now widely
known as "YouTuber Village," has succeeded
in capturing public attention due to the
collective transformation of its community.
Starting from a self-taught learning initiative
by several local youth using simple mobile
devices, this movement has spread to become
a new economic ecosystem. Currently, more
than 150 villagers, predominantly teenagers
and young school graduates, are actively
producing YouTube content consistently. This
phenomenon is very unique because digital
work  productivity does not  occur
individually, but rather collectively through
an informal education system or peer tutoring
among residents.

The impact of this new YouTube-
based productivity initiative directly reduces
chronic socioeconomic problems in rural
areas, such as dependence on seasonal
agriculture and the high number of young
people migrating to other cities. Revenue
generated from YouTube monetization has
improved the lives of the Tapen community,
as evidenced by increased purchasing power,
home renovations, and the financial

independence of young people. However,
utilizing this platform is not without its
challenges; technical limitations,
understanding dynamic algorithms, and the
sustainability of original content ideas pose
challenges for rural content creators.
Previous research on the rural digital
economy has generally focused on the use of
e-commerce for marketing physical MSME
products. There is still limited literature
examining how a village transforms into a
mass-scale producer of pure digital products
(video content) on a cottage industry scale.
Therefore, this research is crucial to fill this
gap. The main focus of this study is to
examine how the Tapen Hamlet community
utilizes YouTube as a tool to increase work
productivity, how  collective learning
mechanisms in pursuing monetization are
implemented, and the implications of this
phenomenon for the local economic structure.

2. LITERATURE REVIEW
2.1 New Media and the YouTube Platform

New media theory explains the
shift in media from traditional forms
(print and broadcast) to digital media that
is interactive, convergent, and internet-
based [1]. YouTube is one of the most
massive representations of this new
media concept. As a video-sharing
platform, YouTube not only changes the
way information is consumed but also
transforms passive audiences into active
content producers, or what is known as
prosumers (producer-consumers) [2]. In a
rural context, YouTube provides an open
digital infrastructure that enables
economic accessibility without being
bound by geographical boundaries.

2.2 Digital Creative Economy and Content

Monetization

The creative economy is an
economic  sector  that  prioritizes
individual creativity, expertise, and talent
as key assets for creating prosperity and
employment [3]. In the digital era, this
sector manifests itself in the visual content
creation industry. YouTube's
monetization strategy is achieved
through the YouTube Partner Program
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(YPP), where creators' primary income
comes from Google AdSense (ads
embedded in videos). The success of
securing
AdSense has sparked the emergence of
digital entrepreneurship at the local level,
where video content is treated as a high-
value economic commodity.
Community Empowerment and Peer
Tutor Work System

Rural community empowerment
is the process of increasing community
empowerment or independence through
strengthening local capacity, knowledge,
and skills [4]. The rapid adoption of
technology in often
hampered by low levels of formal digital
literacy. Therefore, the concept of peer
tutoring is crucial. Peer tutoring is an
informal learning method in which
individuals with advanced knowledge
share their knowledge with peers in the
same community [5]. In the rural digital

financial incentives from

rural areas is

ecosystem, this knowledge transfer model
accelerates residents' adaptation to
technology, from  video  editing
techniques to understanding the
mechanisms of internet algorithms.
Work Productivity and Reduction of
Urbanization Rates

Labor productivity is
conventionally measured by the ratio of
output produced to inputs (time, labor,
capital) used in a physical industrial
ecosystem [6]. However, the digital
economy revolutionized this definition by
introducing a work-from-home (WFH) or
remote working model. When rural youth
are able to generate income equivalent to
or even exceeding the urban regional
minimum wage directly from their
homes, the motivation for urbanization
(the movement of people from rural areas
to large cities in search of work)
automatically decreases [7]. Rural
digitalization thus acts as a restraint on
the rate of urbanization and a solution to
alleviate structural unemployment in the
region.

3.1

3.2

3.3

3.4

3.5

3. METHOD
Types of research
This research uses a qualitative
approach with a descriptive case study
method [8]. This method was used to
explore and describe in depth the
phenomenon of YouTube technology
adoption in increasing work productivity
among residents at the research location.
Subjects and Objects of Research
a. Research Subjects
Active YouTube content
creators (pioneers
beginners), community leaders,
and Tapen Village officials.
b. Research Object
Activities utilizing the

and

YouTube  platform,  digital
learning processes (peer
tutoring), monetization
strategies, and the resulting
financial impact on village
residents.

Time and Location of Research

This research was conducted for
three months, starting from March to May
2026. The research location was centered
in Posong Hamlet and Ploso Hamlet,
Tapen Village, Tapen District,
Bondowoso Regency, East Java.
Research Instruments

The primary
qualitative research is the researcher
themselves (human instrument), whose
function is to establish focus, select
and analyze data [9].
Supporting instruments used include
observation sheets,
and

instrument in

informants,

interview guides,

voice recorders, cameras for
documentation.
Sampling Method

The sample or informants were
determined using purposive sampling.
The key informants selected were Tapen
Village residents who actively produce
content and have successfully monetized
Google AdSense (YPP) for at least one

year.
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3.6 Data collection and Ploso Hamlets. This movement was

Data is collected through three
main techniques:
a. In-depth Interview
Structured Q&A with

initiated autodidactically by a local youth
using a simple smartphone device since
the end of 2017. By 2026, this digital
ecosystem had grown rapidly, involving

content creators about more than 150 villagers who were actively
production and revenue working as YouTube content creators.
processes. The majority of creators are in the

b. Participatory Observation
Direct observation of the
video editing process,
interactions in sharing
knowledge between residents,
and changes in the
conditions of the
village environment.
c¢. Documentation
Collection  of

socio-
economic

village
profiles, analytical history of
residents' YouTube channels, and
photos of production activities in
the field.

3.7 Data Analysis

Data analysis refers to the
interactive model of Miles, Huberman,
and Saldafia (2014) through three stages
[10]:

a. Data Reduction: Summarize
and sort raw data from
interviews and observations
to focus on the topics of work
productivity and
monetization.

b. Data Presentation: Organize

4.2

productive age range (15-35 years),
including young school graduates who
previously did not have permanent jobs.
The themes of the content produced are
very varied but are dominated by
educational content, light entertainment,
and family-friendly social messages to
maintain stability and
monetization security.
Utilizing YouTube to Increase Work
Productivity

The Tapen community's use of
YouTube has

conventional definition of rural work

viewership

revolutionized  the
productivity. This productivity
transformation is characterized by several
key indicators:
a. Flexibility of Time and Space
Citizens are no longer
tied to formal office hours or
seasonal agricultural work. They
can produce and edit videos
directly from home, optimizing
daily productive time.
b. Peer Tutor Learning Method
Low levels of formal

relevant information into digital literacy are addressed
narrative text and systematic through informal knowledge
flowcharts. transfer ~mechanisms. Senior

c. Conclusion Drawing: Make
final conclusions based on
findings that have been
validated through source and
technique
techniques.

triangulation

4. RESULTS AND DISCUSSION

4.1 Profile and Characteristics of the Tapen

"YouTuber Village” Ecosystem

The research results show that the
phenomenon of economic digitalization
in Tapen Village is centered in Posong

creators volunteer to provide
training in video editing, title
optimization (YouTube SEO),
and algorithm understanding to
novice creators.
c. Increasing the Scale of
Production Equipment
Work productivity
increased along with increased
investment in equipment. Starting
with a low-spec mobile phone,
initial profits were allocated to
purchase a high-spec computer,
camera, and a standalone fiber
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4.3

4.4

optic internet network for
production efficiency.
Monetization Mechanism and Citizens’
Financial Achievements
Their primary focus in content
production is monetization through the

YouTube Partner Program (YPP). Their

primary revenue comes from
accumulated Google AdSense ad
impressions.

Based on interviews, residents'
income levels vary depending on the
number of views and the geographic
target audience. Beginner creators who
have just passed monetization generally
earn above the Bondowoso Regency
Minimum Wage (UMK). Meanwhile,
advanced creators can earn tens to
hundreds of millions of rupiah per
month. This accumulated financial capital
is redistributed back
economy in the
renovations, vehicle purchases, and the

into the local
form of home
opening of new physical businesses in the
village.
Implications for Socioeconomics and
Urbanization Restraints

On a macro level, the presence of
"Kampung YouTuber" has had a
significant impact on the socio-economic
structure of Tapen District. The financial
success of this digital platform has directly
reduced open unemployment among
village youth.

Furthermore, this phenomenon has
effectively reduced the flow of
urbanization.  Young  high  school
graduates in Tapen Village now prefer to
stay in the village to develop their digital
channels rather than migrate to big cities to
This
new

work  in  factories. pattern
demonstrates that media
technologies, when adopted collectively,
can create new centers of economic growth
at the rural level without relying on
physical industrialization.

5. CONCLUSION

Based on the results of research and

discussion regarding the "YouTuber Village"

phenomenon in Tapen Village, Bondowoso
Regency, several main conclusions can be

drawn:

1.

Work Productivity Transformation

The wuse of the YouTube
platform has proven successful in
transforming  the
landscape and increasing the work
productivity of rural communities
from the formal-conventional sector
to the flexible informal-digital sector.
Effectiveness of Peer Tutors

The  lack  of
technological literacy in rural areas
has been independently addressed
through peer-tutoring-
based learning mechanisms. This
collective knowledge transfer
accelerates the fulfillment of YouTube
Partner Program (YPP) monetization
requirements for aspiring creators.
Financial Impact and Economic
Independence

The motivation to generate
revenue from Google AdSense has
yielded tangible results in improving
the economic well-being of residents.
The resulting income exceeds
regional wage standards, stimulates
investment in physical assets, and
stimulates the local economy.
Urbanization Steadfastness

From a
perspective, this phenomenon has
effectively reduced open
unemployment and reduced the flow
of rural youth to big cities. Tapen
Village has
demonstrated that the digital creative
economy can create rural economic
independence cottage

employment

formal

informal

socio-economic

successfully

based on
industries.
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